                                              SOUTH TEXAS SWIMMING      2003 Annual Meeting

Meeting Minutes----Sunday, September 28, 2003-------Hyatt Riverwalk Hotel,  San Antonio, Texas

Meeting called to order:  by Bob Ward, General Chairman

Roll Call:  Defer until the first vote requiring a roll call. A list of those in attendance is attached to minutes. Approved

Approval of  Minutes:  Motion to approve the July 10, 2003 meeting minutes as written.   Approved

                                          --------------------- Report of Officers & Committees  ----------------------

Outreach Program:  Don Walker, Vice Chair – Outreach is a scholarship program for athletes needing financial aid from their club monthly fees and they can receives a reduced annual USA Swimming registration fee.  A verification form on the STS web site must be sent in with the athlete registration form to the LSC Office when the athlete registers their membership under  “Outreach”.

The ‘Cinco de Mayo’ Meet held in May is the signature event for minority athletes to make them aware of what swimming offers.

Three members of  South Texas Swimming are now on the National Outreach Committee.  Congratulations, Don, Lee, and Joe.
Registration & Membership:  The “SWIMS” data base for registration and membership is a web based system for USA / ST Swimming. Clubs / Teams must check their members information when submitting the registration forms so they are correct. The blanks with legal first, middle and last name must be filled in.  Use the preferred name blank for nick names if different than  legal first name.  It affects the athletes history, splash magazine, Times Verification (NTV), Insurance, etc.   Club / Team Safety Coordinators must be a member of USA Swimming and cannot be a head coach but can be some other club non-athlete member (i.e., assistant coach, parent, official, etc.). Coaches CPR, First Aid, Coaches Safety Training Cards must be current.  Coaches with expired card(s) are not covered by USA Swimming insurance and can not be on deck including practice.   

Senior Chair: John Baltzell – no report (Thanks John for chairing the meet scheduling calendar meeting prior to this HOD meeting.)

Age Group Committee:  Sharon Churchin – The last two LSC Team Coaching staffs have been excellent.    Athletes selection

to a LSC team is a privilege and not a right.  Club coaches need to approve their athletes that are eligible.  B.J. Allenstein from

Alamo Area Aquatics – Northeast will be the Head Coach for the All-Star Team.  The meet will be held on January 3 & 4, 2004

Legislation Passed - Athletes will be responsible for their own lodging and travel to & from, Jan, 04 All-Star Meet in South Texas. 
                      Zones Athlete funding:  a.) Must be registered for the current one calendar year period in South Texas.  

                           b.) Lodging and travel funding is 100% with 2 Long Course AAA times.  75% with one (1) Long Course AAA time.

Technical Committee:  David Johnson, chair – (committee members, Mike Burt, Mark Parshall, John Walsh).

Committee presentation and floor discussion of  ‘Time Standards” and “Order of Events” for South Texas Championships.

Approved for Championship Meets:           STAGS    (JO’s .01 less than STAGS Time Standards)

     Time Standards: 12 & Under Boys and 10 & Under Boys ‘BB’ Time Standards, all others & all Girls ‘A’ Time Standards  

     Order of Events :   As distributed in handout.  (see attached)
     Distance Events 400 & Up:  Alternation girls & boys heats fastest to slowest seeded by time of combine age groups.   

     Team Scoring for all season ending LSC championship meets.  Passed   (roll call vote, 72 for, 69 against)
BID MEETS SELECTED:     Short Course STAGS -  “Corpus Christi’  host BEAT

                                                                           JO’s North -  “Temple” host TASC  (roll call vote 32 for TASC, 15 for LSAC)
                                                                           JO,s South -   “San Antonio” host  AAAA Natatorium

                                                   Long Course STAGS -  “Brownsville” host BAS / MSC

                                                                               JO’s -  “Harlingen”  host HAT     

South Texas Swimming Warm-up procedures: updated with current policies and begin using with new meet sanctions. Passed

The Committee ask the Membership to think beyond this year for the future and splitting the championship meet into two meets,

14 & under championship and a 15 & up championship, keeping our time standards for at least two years and possible four years.

Swimming the top 8 at night for 500 free & 400 IM tabled for future Technical Committee consideration.
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Open Water:  Denny Ryther (International), David Johnson (domestic),  2004 team selection ar Ft. Myers, June 3rd 5k, June 4 ‘Dash for Cash’,  June 5th 10k, June 7th 25k.   2003 was a very good year with over 200 athletes at each meet.  There will be a “One Day

Registration” for non-USA Swimming athletes  so they can compete in our open water events with membership coverage for that day

     Legislation:    Athlete funding for Nationals Open Water – Athlete must have achieved the Senior Circuit Automatic Time              

                                    Standard for the 1650 yard or the 1500 meter freestyle event.  passed

Senior Circuit:   George Block, Chair, reviewed the meets for this Olympic year.  Sectional short course at A&M with prelims in yards, finals long course meters.  Grand Prix meet at A&M in May.  Senior Circuit Champs in June at UT.  Long Course Sectionals at UT in July.  Senior committee is working on the 2005 Junior National Championship program.

Strategic Planning Committee (TSA, Sr Circuit, TISCA) working together for advancing swimming in Texas as an advocacy group.

TSA Report: 2004 Elections; President Bob Ward – South Texas,  Committee Chairs - Texas Information, John Rieff, North Texas,

                                                                      ALL-Star (north/south),  Bill Bailey, Gulf,  TAGS,  Sharon Churchin, South Texas

                                Sharon Churchin said, “the TAGS section of  TSA handbook (guide) has been updated by the TAGS committee.”

Elections:   “2003 Coaches of the Year”   Age Group – Aubrey Knapper,  Senior Coach – Mark Elley,  Open Water – George Block

    South Texas TSA Committee Representatives:  TAGS – John Baltzell,  ALL-Star – Scott Gainey,  Information – John Walsh

Announcements:  

 “Business Management & Leadership School”  for all clubs, (new clubs are required to attend) on the weekend of November 8 (Harlingen) OR November  9 (Austin) for six hours held in one day.  All clubs should send at least their Head Coach and any club members involved with their business administration.   The costs is $500 if held for one club.  The LSC will underwrite the cost so that all our clubs can attend at one of  the two locations..   This will help our clubs achieve their goals.  

Report by Dave Thomas, Southern Zone Sports Development Coordinator:   Past year visited over 100 clubs in 10 of the 15 Southern

Zone LSC’s.   220 days on the road.   Attended 6 of 7 sectional meets and Zones Championship in Ft. Lauderdale.  During my visit

for the Business Management & Leadership School will be a good time for clubs I have not visited in South Texas to schedule a visit.

no other business
Next Meeting --  Saturday December 20, 2003 after the morning session of the “Outback” meet at Josh Davis pool in San Antonio.

Meeting Adjourned

