                                                        SOUTH TEXAS SWIMMING

   Meeting Minutes - - - Saturday, December 1, 2001 - - -  Davis Natatorium, San Antonio
Meeting called to order:   by Bob Ward, General Chairman

Roll Call:  Defer until the first vote requiring a floor count.  A list of those in attendance attached to minutes  Approved
Approval of Minutes:  Motion to approve the October, 2001 annual meeting minutes as written.  Passed.

                                                                      Report of Officers & Committees:

Treasurer, Don Walker --  close-out of Broadway National Bank account with funds transferred to Frost Bank checking operating account.  Investment Committee (Walker, Block, Walsh, Willing), increased the Savings Account at American Mutual Funds.

Two big expenses coming will be the All Star Meet in January and the Zones Meet in July/August.

Communication -- Mark Mueller, Webmaster  – We now have our own domain name “stswim.org” and a new web account.  The website at texas.net has been discontinued.  Members let me know how you like the new website and what you want on there.   We are updating information for Clubs as they  register for 2002.

Registration & Membership -- Bob Ward -- six clubs need to register for 2002.  When the South Texas Swimming Office receives

registrations for clubs, athletes, and non-athletes they are stamped with the date received and a copy of the check for the fees are

attached to that clubs registration files.  This procedure allows the office to have a permanent record of the information received from each club. The correct registration procedures  and policies outline will be distributed in 2002 to all Club Registration chairs.

This should help clubs registration procedures and will improve the LSC registration process.

Meet Sanctions --   Bob Ward --  the Application & Checklist forms with a outline of  procedures to obtain a sanction meet  are on the website.  More detailed information is in the standing rules section of  the website.   Host clubs must complete the sanctioning procedures properly or they are subject to fines and may not be able to host future meets.

                                                                                          New Business:

All Star Meet --  Committee -- (appointed in October at the HOD) members; Brett Hair, Sharon Churchin, Kelvin Koch (appointed from the floor for David Johnson who resigned), John Walsh.

     Team Selection --  Top four from each event of the STS “Q” held this weekend here at the Davis Natatorium as per the TSA

                                   All Star Qualifying standards. When any of the four scratch and are not going we will fill-in..

     LSC to provide: Housing -- Friday and Saturday night in Irving.  

                                  Transportation – three buses; two from San Antonio, one from Austin.            

     Team wear --  2 caps, 2 shirts (one a sweat shirt), by Swim Texas / Wild Over Water.  No warm-ups per TSA.   

                                   Swimmers will pay the $25 entry fee and are responsible for their own meals.  

        (Coordinators;   Transportation – Sharon Churchin,  Lodging -  Brett Hair & Angella Woodard,  Team Wear -  Steve Emanual)

                  Coaches –  One for each age group with a Head Coach.  Those on the list are; Brett Hair, Sharon Churchin, B.J. Allenstein,             

                                            Brian Churchin, Regan Frey, Bob Renfrew, Alan Gabriel, Kay Gerken, Alegra Breaux, and Martin Green 

 No other business

                                                                                                Meeting Adjourned.

