                                                      SOUTH TEXAS SWIMMING

   Meeting Minutes - - - Saturday, December 21, 2002 - - -  Davis Natatorium, San Antonio
Meeting called to order:   by Bob Ward, General Chairman

Roll Call:  Defer until the first vote requiring a roll call.  A list of those in attendance attached to minutes  Approved
Approval of Minutes:  Motion to approve the October 5, 2002 annual meeting minutes as written.  Passed.

                                                                      Report of Officers & Committees:

Safety Chairman, Pat Nelson  –   Discussion and copies handed out from USA Swimming about the new 4’ minimum water depth requirement (rule – article 103.2.3) for racing starts using starting platforms and blocks at anytime that will be effective 1-1-03.    Each  club is to submit a diagram of their pool(s) showing water depth for the total length and width and the height of the starting platforms or blocks for any starting ends where platforms or blocks will be used.   This is to be sent to the LSC Office and Pat Nelson by January 15, 2003 for all facilities since this requirement includes practice as well as meets.     Sanctions will NOT be issued for meets without this diagram on file in the LSC Office. 

Registration & Membership,  Bob Ward (for Vicky Ward), Member Clubs / Teams are responsible to renew their membership for

2003 before 12-31-02 or their membership will expire.  Athletes and Non-athletes members  that have not renewed for 2003 will also have their membership expire.     If they have not renewed and are still active this will effect your Insurance coverage.

Administrative Vice Chairman, Don Walker – The by-laws & standing rules committee is in the process of updating these documents.   The committee members are Don Walker, Bob Ward, Mark Mueller, David Johnson and George Block. 

Technical Chairman, David Johnson, CAMP DAY – four different types of camps including an open water / distance camp. Each group will take the first 50 swimmers that sign-up.    Held at The Josh Davis Natatorium in May.  We would like to have coaches

participate from each club so we have equal representation. If you are interested contact David Johnson at “ Djohns@NEISD.net “.
All of the clubs in attendance were in favor of  having CAMP DAY.

Meet Scheduling – Hand out of the current By Laws and Standing Rules.  Clubs / Teams  must be present and registered with the proposed meet information to bid or schedule as “Open”, “Unclassified” or “Championship” meets.

 Meets of the same classification SHALL NOT be scheduled at different sites in the same official’s area of the LSC on the same weekend.

A suggestion from several present for the Technical Committee to present a DRAFT SCHEDULE that would include each level,

 A, B & BB for  meets in each area, Alamo, Capitol, Coastal, Valley, for each month to review at our February Meeting to see if we can improve our scheduling process for each level of athlete to compete in their area each month.   Host Clubs are to let David know via e-mail what type of meets, where and when  for this draft.  The Technical Committee will present a draft of the schedule for discussion at the February Meeting.  

Age Group Chairman, Sharon Churchin, Presented plans for the All Star Meet to be held Jan 4 & 5 in Midland.  Introduced the

Assistant Coaches.   We are very short in the older age group 17-18.  We have 99 athletes going, 9 coaches and 6 chaparones.

Swimmers paid $20 non-refundable deposit when they qualified. LSC to provide: Entry fee -- $25 which includes lunch between

Session I and II on Saturday.  LSC will provide other meals.  Housing -- Friday and Saturday night in Midland at the Holiday Inn..  Transportation –  buses; one from San Antonio, one from Austin.   Team wear --  2 caps, 2 shirts (one a hooded sweat shirt), by Swim Texas / Wild Over Water (they are donating a second t-shirt).  No warm-ups per TSA.  All athletes must have the Medical

Release and Code of Conduct forms completed before leaving for the trip.   These forms were distributed to all the clubs present.

 No other business

Meeting Adjourned.

Next Meeting – Before Short Course STAGS, Thursday February 20, 2003, 7:30 p.m.at the Josh Davis Natatorium, San Antonio

