                     SOUTH TEXAS SWIMMING

Meeting Minutes – Thursday, July 12, 2001, Josh Davis Natatorium, San Antonio
Meeting called to order: by Bob Ward, General Chairman

Roll Call: Deferred until the first vote of the meeting needing a floor count. Approved

A list of those in attendance was made and is attached to the original copy of the minutes. 

Approval of Minutes: Motion to approve the minutes from the February, 2001 meeting as written. Passed
Report of Officers & Committees: 
General Chairman - South Texas Office moved to Austin in May. Bob Ward set-up office space 

in the building were Bob has an office on Bee Caves Road. Procedures and job description for the Secretary was 

reviewed with goals for improvement. Accounting and bookkeeping under the direction of the Treasurer

Don Walker. We will use a contract Bookkeeper and the Accounting firm that was hired in 

April. The accounting firm recommended paid staff be contract only and bookkeeping

functions be updated and computerized. Sanctions Coordinator will be a Certified Referee

so that we have complete and correct sanctioning procedures. Vicky Ward was appointed

Registration & Membership Chair. She will attend all of the training sessions at the USA-S 

Convention She will have those duties in the office including general correspondence and

coordinating communications for the various committees and officers. .

Bob ask for cooperation from all members as we go through this transition period to 

improve our office procedures and make them better for the membership.

Don Walker, Treasurer - The firm Brown and Anchors completed their review of the previous year and their report was accepted by the Board of Directors at the BOD meeting prior to this one. Our primary 

Bank will be Frost and the Broadway National account will be closed when all checks clear.

Don and Bob will review the Savings Mutual Fund for better a investment program.

Officials Chairman - Scott Jenkins was appointed Officials Chairman beginning April 1st. Over 80 officials are 

now certified in the LSC. More clinics will be scheduled during the short course season.

Top 16 - Mark Mueller, Webmaster will send certified results to Angella Woodard so she can 

Tabulate the top 16 on a timely basis. Meets outside the LSC must be sent to her as certified hard copies. 

Age Group - Brett Hair presented the Zone Team information. All slots are filled except 3. Roster

is posted on the website. Total cost for trip is $60,000 with the LSC budget for half this amount and the other half paid by the swimmers families. We will travel with the Gulf LSC on a charter aircraft and housing and 3 meals per day will be at the University of South Carolina dorms about two blocks from the pool. Open water will be supported

with $250 given to each swimmer entered in those events that will stay over the last day for the open water meet. 

Motion to accept the reports. Passed
New Business: New Board members - Senior Chair, John Baltzell to replace Terry Jones who resigned May 31, 2001 to take a job in Houston. Coach Representative.     Lee Willing to replace John McGough who Resigned

July 1, 2001 to take a job in Dallas. 

Motions to accept. Passed 
Meeting Adjourned.

