                                                               SOUTH TEXAS SWIMMING                       

         ANNUAL MEETING MINUTES -  October 5,  2002 -    Radisson Hotel,     South Padre Island, Texas

Registration – members sign-in and receive delegate voting information.

Scheduling Meeting –  Coordinated by Senior Chairman John Baltzell,   Calendar of meets scheduled reviewed and approved.

Call to Order – by General Chairman Bob Ward 

Roll call – registration list of attendees attached to minutes.  Roll call dispensed until needed.  Approved.
Minutes approved of  the July 11, 2002 Summer Meeting

Officers & Committee  Reports –

General Chairman – Bob Ward,  South Texas Swimming is in very good condition with the addition of 1100 new athletes and 6 new clubs.  64 meets were held vs. 35 the year before.  The Board of Directors did an outstanding job.  Thank you to each of them.  Our goals for the future are to go for improvement where needed to service our members.

Senior Chairman – John Baltzell,  no report

Age Group Chair – Sharon Churchin,  Report on All Star and Zones meets.  Coaches did an excellent job 

of getting the teams together.  Swimmers enjoyed the trip and traveling as a LSC team.  Recommend
we take the top swimmers from the “Q” meet for the best team possible and not use a point system.  We

had our best finish in recent history.   Reviewed the Zones Code of Conduct and violations.  TAGS will

have 14 & under in both short course at A&M and long course at South Lake in Dallas  with 15 & ups going 

to the sectional meets.  Juniors meet in 2005.  There is a Junior Championships not sponsored by USA

Swimming at Orlando for Short Course and the Woodland for Long Course.  We have asked USA Swimming

to process  Top-16 awards and mail as soon as possible.

Motion – Zones and All Star qualifiers submit “Q” times with application prior to the deadline and the Zone and All Star

Coaching staffs pick the best teams.   Passed

Open Water – Denny Ryther, National and Junior Teams selected for next year in Barcelona.  Next year their will be an

age group international open water meet.  We need to have an open water component at Camp Day.

USA-S Convention “2002 Dallas” – George Block, A town hall meeting was held for the Governance Study.

Three major items approved at convention were: 1.)  2004 Member Dues Increase  2.)  New Club Development

program beginning in 2004    3.)  Junior Championship Meet in 2005

Adaptive Committee – Pauline Hubbell, Several Clubs have inquired for information.  Encourage more adaptive swimmers

to participate.  Reviewed the National Disabilities Meet  at Federal Way last summer. Information booklets have been ordered

to send to each club.

Communications -  Bob Ward for Mark Mueller,  LSC web site is updated every week with information for clubs and

important events.  If you have any suggestions or comments please contact Mark at his e-mail address:  webmaster@stswim.org

Officials – Scott Jenkins, Officials clinics are being held to certify new trainees through out the territory.  The South Texas swimming list of Officials will be updated when the 2003 registrations for officials is completed. 

Time Standards – Presented by David Johnson, Discussion with overhead projector showing proposed time standards.   

Motion – South Texas Age Group Championships (STAGS) short course  top 24 places and not slower from previous championships results.  Long Course STAGS same as last years.   JO’s .01 slower than the STAGS qualifying time.   Two levels of Championships (no “C” Champs)  Passed

Meet Bids – Chaired by David Johnson,  Short Course STAGS – Josh Davis Natatorium,  San Antonio

Long Course STAGS – Brownsville – Hosts MSC & BAS,   (note: TXA withdrew their bid for long course)

Short Course – (three day format): JO’s North – Temple,  JO’s South – McAllen  

Long Course JO’s North – Austin, hosts GHST/GOLD/WFLY, JO’s South – Harlingen.  If the Austin Group cannot host

the North meet there will be only one Long Course JO’s in Harlingen.  NOTE:  North / South geographic dividing line is the South

City limits of Austin, Texas as drawn across the LSC map from  LSC boundaries East to West.

All Star Qualifier at Palo Alto Natatorium,  November 23 & 24 with three sessions.

Athletes must have achieved 2002 STAGS time standards to enter meet.
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Don Walker – Treasurer, Financial Report distributed with 2003 budget.   Outstanding year with increase in income because of

additional registrations.  4,206 athletes vs. 3100 last year and 2500 two years age.  There were 61 Sanctioned meets vs. 35 the year before.  The Board of Directors approved a $30 per deim meal expense for convention because of the high cost of the meals.

Expenses include a stipend for coaches for the All Star meet as well as the Zone Meet.  $400 for the Head Coach and $200

each for the assistant coaches.   The Travel Fund that is in the investment account is up 2.5% even with the terrible market.

Motion – to approve the 2003 Budget – Passed.

                          Outreach – Clubs are responsible to verify that the athlete meets the LSC qualifying guidelines.

                          Records  -  They have been updated. Please let Don know if you have any additional to be added. 

Bob Ward distributed LSC Convention shirts for all those in attendance, compliments of Steve Emanuel, Swim Texas.   Thanks Steve. 

Legislation -  the following legislation was passed by the House of Delegates.   New language is underlined.

SR-1  Athlete Reimbursement –Athlete must be a member of South Texas Swimming for two years continuously “at any time” prior to the request.  Long Course National Championship is a Fixed Budget Number divided by the applicants, not to exceed $500 each.

SR-2  Transfer Fee – Athletes that transfer from another LSC into South Texas will be charged a $15 transfer fee effective 10-5-02. 

SR-3   Filing Fee for BOR Appeal – A non-refundable filing fee of $250.00 for STS Board of Review Appeal.  

SR-4   Splash Fee – Waive the splash fee for STS “Approved” meets for College, High School and Summer Leaque, Championships. 
SR-5   Registration Fee – 2004 registration year athlete registration fee is $55 for year around and $30 for seasonal.

BL-1  Meet Scheduling - Draft of the Meet Scheduling Calendar at July HOD Meeting for next short and long course seasons.  Updates and Corrections will be made at the Annual meeting when the final schedule will be completed and approved.

BL-2  Administrative Assistant – (Housekeeping) Change Executive Secretary title to Administrative Assistant though-out by-laws.

New Business –  Items referred to Committees

Age Group Committee – 1.) Update all  policies and procedures for all LSC Teams ( Zone, All Star, etc.)

                                           2.) Refer Southern Zone / USA-S  procedures and forms for Zone Meet to General Council for review.

Technical Committee –  1.)  Review JO’s timed final format for 2 or 3 days.

                                          2.)  New language for  meet scheduling procedures (noted tabled for December Meeting) 

Financial Committee -  LSC Meet Equipment –  cost, procedure for use, what is needed and where.

Elections:   2003-2004 Board of Directors  

General Chairman, Bob Ward,  Administrative Vice Chairman Don Walker, Senior Vice Chairman John Baltzell,  Age Group Vice Chair Sharon Churchin, Treasures Mark Mueller, Technical Chairman David Johnson, At-Large Trustee Alan Reeeve, Coach Representative B.J. Allenstein,

2003-2004 Committees -  

Safety Coordinator Pat Nelson. TSA TAGS Committee Mel Alick, TSA Information Committee Gloria Schuldt, TSA All Star Committee Mike Koleber, TSA Hall of Fame Committee Kelvin Koch.

Resolutions and Orders – 

Coaches of the Year – Senior:  George Block & Sharon Churchin,  Age Group: Mark Parshall,  Open Water: Lee Willing

“Phillips 66 Conoco”  Member of the Year:  Bud Dallmann

Bud Dallmann, New Braunfels Aquatic Club presented Alan Reeve with a USA Swimming Life Time Membership for all

his volunteer work over the years with their club.

2003 Annual Meeting will be in San Antonio on Sunday September 28 in the same Hotel as the Texas Swimming Association

will use for their Annual Meeting on September 26 & 27.    passed
 Meeting adjourned.

Next scheduled meeting,  December 21, 2002 after the Morning session at the Josh Davis Natatorium, San Antonio. 
