                                                         SOUTH TEXAS SWIMMING, INC.
HOUSE OF DELEGATES MEETING
Meeting Minutes----Saturday, July 12, 2008-----
Palo Alto College, San Antonio, TX
MEETING CALLED TO ORDER by Frank Swigon, General Chairman at 2:03 PM
APPROVAL OF MINUTES:  Frank Swigon
The minutes from the February 16, 2008 meeting have been posted to the South Texas website.  A motion was made and seconded to accept the minutes as written.  The motion was approved.
ANNUAL HOUSE OF DELEGATES MEETING:  Frank Swigon

Frank announced the Annual House of Delegates Meeting will be held on October 12, 2008 at the Drury Inn Airport in San Antonio.   The TSA Meeting will be held in San Antonio on October 10th and 11th at a different hotel near the airport.  Members of South Texas Swimming were encouraged to make their hotel reservations for both meetings at the Drury Inn Airport, as the cost of the STSI meeting room at the Drury is tied to the number of hotel rooms used by South Texas Swimming at the hotel.  

The current STSI Bylaws, which are under revision, does not provide for a nominating committee.  Frank has asked Don Walker, as the past General Chair, to head up a nominating committee to   present a slate of officers to the Annual House of Delegates Meeting.  Miguel Gonzalez will serve on the committee with Don as well as anyone else, who would like to volunteer.  Nominations for officers will be considered from a slate presented by this committee as well as anyone who is nominated from the floor at the House of Delegates Meeting.
FINANCIAL UPDATE:  Frank Swigon and Annette DuVall
Frank reported the civil suit has been settled in favor of South Texas Swimming, Inc.  As a result of this favorable summary judgment, the insurance company has settled the claim filed by STSI and STSI has received a check in the amount of $100,000 to partially offset the approximately $379,000 loss incurred by STSI.  Legal expenses incurred are approximately $20,000.  Frank read a prepared statement detailing all that has transpired.
Frank reported that the STSI Board of Directors has proposed that we invest a portion of our surplus funds in financial instruments returning a higher yield than our current money market.  An independent financial advisor, Charles H. Reding, has recommended a plan which was presented to the members of the HOD.   The criteria used for this recommendation were:  1.  Investment insured or a US Government Issue/Guaranteed; 2.  A ladder of varying maturities, with none longer than 4 years; 3. Principal is returned when held to maturity; Brokerage fess/costs will be in the .75% range.  Mr. Reding recommended a 4 year ladder with $50,000 maturing each year.  After some discussion, George Block made a motion to adopt the plan as presented.  The motion was approved by acclamation.

Annette DuVall, Treasurer, reported that we currently have approximately $37,000 in the checking account, $200,000 in the money market account, $121.00 in the official’s fund, and $8,000.00 with American Funds. A full budget will be posted to the South Texas website.  Zones, Nationals reimbursements, and delegates to USA National Convention are the upcoming major expenses.  

Frank proposed we send ten delegates to the USA National Convention.  STSI has six voting delegates at convention, the General Chair (Frank Swigon), the Administrative Vice Chairman (Linda Ballo), the Senior Vice Chairman (David Kalange), the Age Group Chairman (Trey Kohlhausen), the Coach’s Representative (Mark Parshall), and the Athletes’ Representative (Blake McKay).  Additionally, STSI has four members serving on National Committees, Dave Johnson, Denny Ryther, Lee Willing, and George Block. Since Blake McKay’s expenses are being funded by USA Swimming, Frank proposed sending Angella Woodard as the tenth delegate.  The proposal was approved by the House of Delegates.  

Annette Duvall made a motion that each person attending the USA National Convention be required to provide a report from convention to be posted to the South Texas website, prior to any reimbursements being made.  The motion was seconded by John Walsh and approved by acclamation.    
SENIOR VICE CHAIR REPORT:  David Kalange
Scheduling is up to date.  Any new fall meets or revisions, needing to be posted as well as proposed meets for the remainder of the year need to be sent to David prior to the scheduling meeting at the Annual House of Delegates Meeting.  In the future, all meets should first be sent to David to place on the schedule.  David will be responsible for coordinating with the webmaster, Mindy Lewis, to have the meets added to the website.  David’s e-mail address is:  chlorinecowboy1@yahoo.com.  David will collate meets on the schedule and meets will not be added by the webmaster without David’s direction.  
TECHNICAL COMMITTEE:  Frank Swigon

Frank has asked George Block to chair a redo of the championship meet formats.  Frank reinforced the fact that STSI still has a Four Hour Rule and indicated that this needs to be revisited at the Annual House of Delegates Meeting.  Too many teams are now planning their meets to last five hours or longer as a result of the fine not being imposed until five hours have been reached.  He admonished host teams that they need to plan for a four hour meet, not a five hour meet.

AGE GROUP CHAIRMAN REPORT:  Trey Kohlhausen
Trey presented an update on Zones.  Athletes attending Zones are paying $550.00 each.   Trey thanked the Zones sponsors, Picture That Photography, AAAA – Judson Area Swimming, AAAA – TEAM, Cedar Park Swimming, Temple Area Swim Club, Swim Texas, and Lane Four, who have helped offset the cost of the trip. The team will be selected in the next few days.  Travel arrangements are complete.  The staff is looking forward to a successful meet in Atlanta in August.  
AUDIT COMMITTEE REPORT:  Miguel Gonzalez
Miguel recapped the results of the Audit Committee meeting held on July 12, 2008, which found no irregularities.  The following members were present:  Miguel Gonzalez, Chair, Frank Swigon, Mark Jedow, and Angella Woodard. These members looked through a random selection of checks and receipts and all of the sampling were 100% accurate.  A motion to accept the report was made and seconded.  The motion passed. 

REGISTRATION COMMITTEE REPORT:  Angella Woodard

Angella reported to date we have registered 5,794 members.  79 members remain in the holding tank due to missing data and/or awaiting payment.  Angella issued a reminder not to send mail requiring a signature.  This only slows down the retrieval of the item from the post office.

OFFICIALS REPORT:  Roger Graham

Roger reported that 63 sanctions have been issued.  There is still a need to develop ways to recruit new officials.  

DIVERSITY COMMITTEE:  Frank Swigon

Frank announced that Monica Rosales, Diversity Committee Chair, could not be in attendance due to a school district conflict.  Frank, Angella, and Monica met in June to discuss enhancements to the STSI outreach program and Monica is enthusiastically pursing ideas to promote growth of outreach athletes.  

UNFINISHED BUSINESS:  Didi Byerly

Didi reported that the STSI Bylaws revision is a tedious process.  A word by word review of STSI Bylaws vs. USA model bylaws is in process.  Some known revisions include:  adding provisions for a nominating committee; implementing a two year rotation of board members; and making changes in the selection process of the Board of Review members.  Additionally, we need to address the 20% athlete representation as mandated by USA Swimming.  By Labor Day, a proposed set of revised STSI Bylaws should be posted to the STSI website.  
NEW BUSINESS:
Frank Swigon announced that nominations are needed for the Conoco Phillips Outstanding Service Award.  Miguel Gonzalez will chair the nominating committee.  HOD members are asked to contact Miguel with the names of deserving nominees.
Frank Swigon reported there are four potential recruiting issues brewing within STSI in different geographic regions.  Frank presented a proposed formal policy on recruiting, which has been approved by the Board of Directors.  After some discussion, it was decided that Frank will present our proposal to Bruce Stratton at USA Swimming and request their input prior to the policy being voted on by the STSI House of Delegates.

 Meeting adjourned at 3:52 PM 
