                                                              SOUTH TEXAS SWIMMING

Meeting Minutes---- Saturday, December 11, 2004---University of Texas,  Austin, Texas

Meeting called to order at 1:30 p.m.:  by Don Walker, General-Chairman

Moment of Silence for the passing of Lorraine Duval of Corpus Christi Club Estates and past STS Board Member.

Roll Call:  Defer until the first vote requiring a roll call. A list of those in attendance attached to minutes. Approved

Approval of  Minutes:  Motion to approve the October 16, 2004 Annual Meeting minutes as written.   Passed

                                                                    Report of Officers & Committees

Don Walker, General Chairman:  There will be a meeting in Colorado Springs this January for USA Swimming

Committee Chairs and LSC General Chairman that I will be attending.  Vicky Ward is really doing an excellent job with our SWIMIS Member Registrations data base and Meet Recon procedures along with Mark Mueller who is imputing the SWIMS Times data results from our meets as they are completed.  Errors Reports are improving with our clubs.   

Bob Ward, Vice Chairman: Confirming what Don has said about our current SWIMS data.  Teams/Clubs need to

continue the correct legal first, middle, last names and birth dates for registrations as “It all starts with correct registration information”. New athletes must have a copy of their birth certificate or other forms of identification showing this 

Information.  This new standing rule was passed in October and was effective Jan. 1, 2005 for new registrations.  

Trey Kohlhausen, Age Group Chairman: All Star Meet at the University of Houston went very well with a 3rd place finish. Half of the coaching staff was from San Antonio and the other half from Austin.  Would like more Coaches and Athletes from other areas of the LSC to apply for future All Star and Zone meets. We will use the same Holiday Inn Hotel for Zones in August. Ground transportation is one bus and a large van with two pick up locations, Austin at UT and San Antonio at Josh Davis Natatorium early Tuesday Morning August 2nd and then on to Houston.  The Team will attend Astro World after the Open Water Meet on Sunday August 7th.  All Athletes on a LSC Team trip must travel to and from the meets with the team, stay with the team and cannot leave during the trip with others including their parents.  They are to be dropped off and picked up at the designated drop off and pickup locations by their parents or legal guardians.

Motion to change the Zones Athlete payment from $350.00 to $200.00. The Application Fee of $200.00 will be fully refunded if an Athlete is not selected for the team. If selected then the application fee is their travel cost.  Passed
Kit Rauleson, Senior Chairman:  Summer Sectionals at UT will be a closed meet for the 5 Texas LSC’s and Lousiana.

The Spring Section on March 3-6 will be at A&M.  Longhorn Aquatics will give a proposal to the TSA TAGS Committee for 2006 Short Course TAGS to be held at UT if the correct dates can be made with the UT Students spring break week. 

John Walsh Technical Committee:  2006 STAGS and JO’s championships “Q” Times, age groups and meet formats will be reviewed by the committee for LSC discussion at the February and July meetings for planning purposes to present

recommendations to the HOD meeting in October.  Suggested by Mike Koleber, Coach Representative to have consolation and championship finals at STAGS in 2006.  E-mail John Walsh if you have any other suggestions.   

Mark Mueller, Treasurer:  Financial Report presented. We have received about 68% of the annual registrations so far.

Income to date is $175,000 and expenses $159,000.  Cost of the All Star Meet was $19,148.   

Lee Willing, Outreach Report:  USA Swimming will have a blue ribbon committee to review this program.

Pat Corbett, Safety Chairman:  I have mailed to the Teams/Clubs,  information about the safety procedures and also

the job descriptions for deck safety marshals at meets.  Reviewed  the procedures for the “Report of Occurrence” form.

New Businesss: Patrick Henry – JO’s North will be held in Killeen at the new pool hosted by the  HILL and FHD clubs.

Next Meeting --  February 19th, 2:00 p.m. at the Omni Hotel, Corpus Christi, Texas
Meeting Adjourned at 2:23 p.m.

