South Texas Swimming, Inc.
Board of Directors Meeting

November 8, 2011
Conference Call began at 9:00 PM and meeting was officially called to order at 9:03 PM.  
Members present were:  Mark Parshall, Frank Swigon, Didi Byerly, BJ Allenstein, Larry Hough, Phil Davis, Ron Zolno, Roxanne Balducci, Travis Nolder, Jessica Hasson, Robert Anya, Tim O’Brien, Trey Kohlhausen, Ron Zolno and Angella Woodard.  

Absent: Dillon Blackwell.
Mark Parshall verified a quorum was present.    
Didi Byerly, Treasurer, reported Annette DuVall had been working on completing national reimbursements.  Annette traveled to McAllen so that Roxanne Balducci could audit the books prior to turning them over to Didi.  New signature cards will be executed shortly.  Mark Parshall asked to form a committee composed of Frank Swigon, Didi Byerly and himself to determine how the accounting function would be handled.  He reminded the BOD that the HOD passed funding for additional accounting help at the annual meeting.  The committee was approved by the BOD.  
Old Business:

Mark Parshall, General Chair, reported no old business needing attention. 
Frank Swigon, Administrative Vice Chair, reported he had started looking at the LEAP 2 requirements.  Several areas are beyond his knowledge level and will require attention from Didi, Angella and Mark.  Some additional documents will need to be created. He asked all board members to log on to the LSC portal and review if there were any areas in which they could provide assistance.  Everyone was reminded that Angella has the password, if they need it.  

Frank Swigon stated that the approved Investment Committee to deal with the strategy on how to best invest funds needs to be established.  He recommended that the committee include Mark, Frank or Ron, Didi, a Coach, and an investment person.  He has already received a few suggestions for an investment person but was open to any other potential candidates.

Larry Hough, Senior Chair, reported this week he was meeting with the Age Group Chair and the Technical Chair to work on the template for the championship meets.  He stated that something should be out in ten days. 

BJ Allenstein, Age Group Chair, reported the Select Camp is being held this weekend at Northside.  He suggested that as STSI is the host LSC that we pay for all of the meals and then invoice other LSC’s for their share.  He will contact Annette about getting checks to pursue that plan.  All Texas LSC’s are sending 16 swimmers.  

BJ asked the BOD about ordering Championship Awards.  It was decided that he would order enough to cover the upcoming season plus an additional year.

Travis Nolder, Technical Chair, reported that the HOD had made an error in electing in Athlete Rep, who by the STSI Bylaws did not meet the mandatory age requirement.  Mark Parshall apologized for the error.  The BOD will need to appoint a replacement.  He asked the BOD to develop a candidate list for potential replacements.  To serve as the athlete rep on the BOD, the athlete must be at least 16 years of age.

Travis pointed out that the BOD listing on the STSI website has some errors in the terms of the members.  This needs to be corrected.  Travis will coordinate the correction with Mindy Lewis.

Trey Kohlhausen, Safety Chair, reported there had been one Report of Occurrence at the TXLA Kickoff.  He had spoken to the parents and all is good.
Angella Woodard, Registration Chair, reported that year to date, 4473 athletes, 33 other, 114 coaches, and 63 officials have been registered for a grand total of 4679 registrations.  STSI is ahead of last year’s registrations by approximately 7.5%.  
Angella reminded everyone of the new Athlete Protection Training Course requirement and asked BOD members to spread the word.

New Business:

Mark Parshall reported that the minutes for the Annual HOD Meeting were completed and sent out to the board.  He asked if there were any edits needing to be made prior to posting some on the STSI website.  No edits were submitted.
Mark Parshall reported that the STSI had scheduled the A Championships on the same weekend as the TSA Club Championship Meet.  As both meets are scheduled to be held in STSI, there is a conflict with our Policies and Procedures which the BOD needs to address.  Multiple options and opinions were given. A decision was made to have Ron Zolno talk with TXLA and Didi Byerly talk with the City of Corpus Christi to explore pool availability for alternate weekends.  The board will meet again at 9:00 PM on Tuesday, November 15th to continue the discussion.

Mark Parshall reported that a question had arisen as to the intent of the newly passed National Reimbursement policy and clarification was being sought.  The STSI philosophy for National Reimbursements has always been that we want national level swimmers to compete in our local LSC meets so that they can serve as role models and inspirations for the younger swimmers in the LSC.  A registration record, for a swimmer seeking national reimbursement was reviewed.  The BOD voted, based upon the record, the swimmer should be reimbursed at 25%.  It was suggested that perhaps we should increase the number of meets/events a swimmer was required to swim in order to qualify for national reimbursement.

Mark indicated there were three potential candidates to serve as the Club Development Coordinator.  A selection will be made at a later date.

Meeting adjourned at 10:10 PM
