South Texas Swimming, Inc.
Board of Directors Meeting

November 10, 2010
Conference Call began at 9:00 PM and meeting was officially called to order at 9:05 PM.  
Members present were:  Mark Parshall, Frank Swigon, Trey Kohlhausen, Tim O’Brien, John Baltzell, Roxanne Balducci, BJ Allenstein, Larry Hough, Ron Zolno, Phil Davis, Annette DuVall, Jessica Hasson and Angella Woodard.  

Absent: Lauren Davis.
Mark Parshall verified a quorum was present.    
Annett DuVall, Treasurer, reported the LSC is in sound financial shape.  She will send a financial statement out to all board members, via e-mail.  Major budgeted expenses still to be paid are the national reimbursements and the All Star Expenses.  

Mark Parshall, General Chair, reported on the General Chairs Conference he attended.  USA Swimming is emphasizing the new Athlete Protection Program.  Background Screening vendors are still being interviewed.  We need to make some adjustments as to the selection of our Athlete Representation on our Board of Review to follow the USOC Bylaws criteria.  
The LEAP program will be somewhat altered by the end of the year increasing the effort required to complete each level.  He encouraged Ron Zolno and Frank Swigon to complete Level 1 as quickly as possible so that they would not have to meet any potential new requirements.

Frank Swigon, Administrative Vice Chair, reported that he and Ron have yet to begin the review and updating of the STSI Policies and Procedures and Bylaws.  

John Baltzell, Technical Chair, had no report.

Larry Hough, Senior Chair, presented the proposed championship meets template which is a combination of previous STAGS and Sr. Championship formats.  Several questions were raised and resolved.  Time Trials will be offered at all meets, time permitting between prelims and finals.  Awards will be given for all Championship Meets.  Three team banners will be awarded at each Championship Meet.  Swimmers may participate in three individual events per day including time trials.  The meet will be swum fastest to slowest.  Scratches for finals will be all the way down.  Entries will be submitted in the course where they were achieved and after the proof of times have been accomplished, the meet host will use the standard prescribed conversion factor to convert non-conforming times to the meet course.  The meet will be restricted to swimmers 18 and under.  Larry will continue to review the meet information and make necessary revisions prior to sending an editable template out to the championship meet host.
B.J. Allenstein, Age Group Chair, reported that all travel plans are in place for the upcoming All Stars Meet.  47 athletes and 6 coaches will be representing STSI at the meet.
B.J. reported that he has solicited bids for awards at the Championship Meets.  Hasty Awards has offered a financial incentive to secure the bid and has requested permission to post their logo on the STSI website.  After consideration, BJ was instructed to use his judgment as to the style of awards to be ordered and the vendor selection.  He was given authority to enter into an agreement, on behalf of STSI with Hasty Awards, if that ended up being his vendor of choice.

Trey Kohlhausen, Safety Chair, reported that the LSC is doing a good job of submitting reports of occurrence.

Angella Woodard, Registration Chair, reported that year to date, 4095 athletes, 42 other, 133 coaches, and 65 officials had been registered for a grand total of 4330 registrations.  STSI is ahead of last year’s registrations by 320 members.

New Business:

Mark Parshall reported that some teams have been negligent in submitting their sanction fees, splash fees, and other associated meet reports in a timely manner.  STSI has a fine structure policy in place stating:

A fine of $75.00 will be imposed on any Meet Host who fails to submit the following materials, making up the End of Meet Report.  This information must be postmarked or hand carried to the Executive Secretary within seven (7) days of the meet’s conclusion, unless it was a prelude to a season culminating meet, i.e., TAGS, in which case the deadline is 72 hours.

a. Referee’s Report to include Time Certification.

b. Splash Report (generated from the Meet Manager Program) 

c. Check for Splash Fees

d. A listing of any fines levied against any athlete(s)/teams.

A fine of $75.00 will be imposed for failure to submit results to webmaster and the Executive Secretary within 72 hours of the meet conclusion.

Meet Host failing to meet the seven (7) day or 72 hour time constraints for all reports, fees, fines, etc. will be required to submit the missing documentation and pay the fine before further sanctions / approvals will issued.

It was determined, that effective immediately, this policy would be enforced.  We still need to address what the policy should be for failure to submit the sanction application fee in a timely manner or if we should delay sanctions from being processed until the payment has been received in the STSI office. 

Angella Woodard reported that she will be conducting a Registration Training Session and a Meet Manager Training Session in Austin on December 4th and 5th.  Several teams have already signed up for both sessions.

Meeting adjourned at 10:32 PM.

