South Texas Swimming, Inc.
Board of Directors Meeting

November 15, 2011
Conference Call began at 9:00 PM and meeting was officially called to order at 9:01 PM.  
Members present were:  Mark Parshall, Frank Swigon, Didi Byerly, Larry Hough, Phil Davis, Ron Zolno, Roxanne Balducci, Travis Nolder, Trey Kohlhausen, and Angella Woodard.  

Mark Parshall verified a quorum was present.    
Mark announced that the business at hand was a decision on the existing sanctioning conflict between the A Champs and the Texas Club Championship Meets to be held on the same dates in July.  Since last week’s Board of Directors meeting input from several sources has been gained and distributed to the board.  

Frank Swigon stated based on the e-mails and discussions leaving the schedule as set seems to be prudent.  Phil Davis requested that if this is the course the board takes it be a onetime exception and in the future the board follow policies and procedures. Larry Hough agreed that when the meet occurs again in four years closer attention will need to be paid to scheduling so that the conflict will not reoccur.  Mark Parshall reported that he had spoken with multiple coaches on deck at UT over the weekend and the consensus was to hold both meets on the same weekend.  Mark Parshall made a motion to make a onetime exception and issue sanctions for both meets to be held on the same weekend, with a caution that this should not be allowed to happen again.  The motion was seconded and passed.

Didi Byerly made a motion requiring collection and payment of STSI splash fees from the Texas Club Championships at the STSI standard rate of $1.25/splash.  Roxanne Balducci seconded.  The motion passed.

Angella Woodard requested that the STSI Meet Entry Deadline Policy be enforced for this meet.  The board agreed.

Frank Swigon will notify all involved parties as to the Splash Fee and the Meet Entry Deadline requirements that will be in place when the Texas Club Championship Meet is sanctioned by STSI. 

Didi Byerly asked the board to revisit the National Reimbursement decision that was made last week as it is in conflict with recently passed funding policies. She made a motion to overturn last week’s decision.  Mark Parshall seconded.  The motion passed. 
Meeting adjourned at 9:14 PM
