South Texas Swimming, Inc.
Board of Directors Meeting

December 13, 2011
Conference Call began at 9:00 PM and meeting was officially called to order at 9:01 PM.  
Members present were:  Mark Parshall, Frank Swigon, Didi Byerly, Larry Hough, Phil Davis, BJ Allenstein, Tim O’Brien, Ron Zolno, Roxanne Balducci, Travis Nolder, Trey Kohlhausen, Jessica Hasson, and Angella Woodard.  

Mark Parshall verified a quorum was present.    
Didi Byerly, Treasurer, reported that the transfer of the STSI books had been completed.  All reimbursements are up to date.  Signature cards still need to be completed for the investments.  Didi has reviewed all of the materials she has been given and reported that there is nothing outside of her capabilities.  At this time she does not recommend hiring an outside CPA firm other than for the annual taxes.  Mark, Frank and Didi will meet to discuss this as needed.

Frank Swigon, Senior Vice Chair, stated that an investment committee still needs to be formed. He sees the committee being composed of Mark Parsahll, Didi Byerly, a coach, an athlete, and himself.  He will move forward.  At this time both Frank and Ron Zolno feel we are in a holding pattern on Leap 2.  The program is currently under revision.
Larry Hough, Senior Chair, had no report.  

BJ Allenstein, Age Group Chair, reported that the select camp was well supported by all of the LSC’s and went well.  BJ plans to meet with Dave Johnson to finalize the STSI Meet date for the spring.  He also would like to conduct a couple of camps in the spring and is looking at holding one in the Valley and one in Austin in April and/or May.  The ribbons for the Championship Meets have arrived and the medals are on order.

Travis Nolder, Technical Chair, reported that Cage Gwin from NTRO has agreed to serve as the third Athlete Rep on the STSI BOD.  Didi commented that she would like to see the Bylaws updated to reflect recent changes.  Frank Swigon pointed out that any Bylaws changes will have to be approved by the USA Swimming Rules and Regulations Committee.

Trey Kohlhausen, Safety Chair, reported he had received four Reports of Occurrences; nothing serious.

Angella Woodard reported that year to date, 5016 Athletes, 35 Others, 150 Coaches, and 100 Officials had been registered for a grand total of 5297 registrations.  STSI is approximately 8% ahead of last year’s registrations to date.
New Business:

Larry Hough asked in STSI had a policy for photographers on deck.  NEISD’s policy is no photographers are allowed on deck and the Gulf does not allow photographers on deck.  Previous attempts to put together an official statement pertaining to photographers were distributed to the board for review.

Coach of the Year selection procedures are being developed by Phil Davis, BJ Allenstein, and Larry Hough.  STSI should make these awards in the spring so that the coaches will be able to better plan their attendance at the ASCA Convention.

Didi Byerly asked when the BB and the A Championship Templates would be ready and was told that all information should be completed by the end of the week.

Mark Parshall said that the users, who work most closely with the STSI website, had voiced an opinion regarding the proposed switch from the current service provider to Team Unify.  The consensus of the users is they are quite pleased with our current provider. After some discussion, the board made a recommendation that remaining with our current provider seemed to be in the best interest of the LSC.  A motion was made and seconded to remain with the current provider.  The motion passed.
Larry Hough requested that we review a request for reimbursement which was denied because the swimmer did not compete in a STSI sanctioned meet during the season for which reimbursement was requested.  He explained that during that time frame the family was in a period of financial hardship and that NEAT had given scholarships the family’s swimmers.  After discussion, a motion was made and seconded to honor the request for reimbursement.  The motion passed.
Frank Swigon asked the BOD if the LSC would like to consider hosting a Swimposium, a one day program presented by USA Swimming providing educational presentations for clubs, officials, coaches, parents and athletes. The general consensus was favorable.  A request was made to obtain a rough budget on the cost to the LSC prior to moving forward.  A committee, composed of Ron Zolno, Phil Davis, Tim O’Brien, and Roxanne Balducci, will investigate the potential support from teams throughout the LSC as a predictor of the success of holding a Swimposium in STSI.

Mark Parshall is still working to identify a new Club Development Coordinator.  

Mark Parshall requested that the BOD plan on meeting during the weekend of the A Champs.  A preference was expressed for a Sunday meeting.  Exact time and date will be announced.

Mark Parshall congratulated NTRO and AAAA for tying for 5th Place at Junior Nationals.  They were the top two teams in Texas.

Meeting adjourned at 9:58 PM
