
South Texas Swimming, Inc. 
Board of Directors Meeting 

April 10, 2012 
 
The meeting was called to order at 9:02 PM   
 
Members present were:  Mark Parshall, Frank Swigon, Larry Hough, Phil Davis, Ron 
Zolno, Didi Byerly, Roxanne Balducci, Tim O’Brien, Travis Nolder, Cage Gwin, and 
Angella Woodard.    
 
Members Absent were:  BJ Allenstein, Trey Kohlhausen, Jessica Hasson, and Dylan 
Blackwell. 
 
Mark Parshall verified a quorum was present.     
 
Didi Byerly, Treasurer will e-mail a financial report out to the BOD.  There are no 
financial concerns.  Didi has spoken with the accountant who prepares the STSI annual 
Form 990 and will copy the board on the report she is sending to the accountant.   
 
Mark Parshall, General Chair, stated STSI post minutes and decisions made by the 
Board of Directors.  He cautioned members of the BOD that all discussions held via e-
mail should be kept confidential and not be made public. 
 
Ron Zolno, Senior Vice Chair, noticed that a change had been made to the STSI 
Policies and Procedures Manual that had not been approved by the BOD.  That change 
was replacing Roger Graham’s name with Ron’s name.  While he did not object to that 
change, he felt that all changes should be approved by the BOD prior to being inserted 
into our current Policies and Procedures Manual.  Ron asked if anyone had a word 
version of the Policies and Procedures and Mark stated that if Ron would send him the 
pdf document that he had a pdf to word convertor and would forward Ron the manual in 
a word document.   
 
Ron Zolno, announced the Rick Russell has resigned from the Officials’ Committee.  
Ron will consult with Frank Swigon to determine an official in San Antonio to take Rick’s 
place.  The Officials’ Committee had a conference call on Monday.  Ron plans to 
conduct conference calls with the committee on a regular basis. 
 
Ron Zolno reported that Mark Parshall and he had yet to connect to exchange the 
Swimposium Questionnaires.  Once Ron receives the questionnaires he will resume 
planning of the Swimposium,Frank Swigon, Senior Vice-Chair, reported that Jeff 
Tenney and he have scheduled a meeting with the STSI Investment Advisor for next 
week.  He will report the results of that meeting at the next BOD Meeting.   
 
Larry Hough, Senior Chair, reported the completion of the templates for the long course 
A and BB Champs were still a work in progress.  After this weekend’s Red and White 
Meet, Larry hopes to have more forward action on the completion of the templates.  He 



thinks they should be ready in about a week.  Mark Parshall requested that Larry e-mail 
them out to the BOD for review, once they are ready and prior to sending them forward 
to the Meet Hosts. 
BJ Allenstein, Age Group Chair, was absent and no report was filed on his behalf.  
 
Travis Nolder, Technical Chair, had no report to file. 
 
Trey Kohlhausen, Safety Chair, was absent and no report was filed on his behalf.  
 
Angella Woodard reported that year to date, 6282 Athletes, 43 Others, 236 Coaches, 
and 125 Officials had been registered for a grand total of 6689 registrations.  STSI has 
exceeded the number of 2011 registrations processed.  
 
 
New Business: 
 
Mark Parshall requested that the BOD set the meeting date for the Annual HOD 
Meeting.  As we typically go one week after the TSA Meeting, the STSI Annual HOD 
Meeting will be held the weekend of October 6-7, 2012 San Antonio.  Ron Zolno moved 
that the Annual HOD Meeting be held on Sunday, October 7th and that the BOD 
Meeting be held on Saturday, October 6th.  The motion was seconded and approved.   
 
Didi Byerly reported that no Reimbursement Request for National Level Meets were 
received by the March 31st deadline.  Larry Hough made a motion to extend the 
deadline for Short Course to May 15, 2012, as this was a newly enacted policy and may 
not have been on the coaches’ radar.  After discussion, and discarding several friendly 
amendments, the motion was seconded and passed.  Angella will send out an e-mail 
advising coaches of the extended deadline for Short Course. 
 
Frank Swigon pointed out that we are missing two members on the Board of Review, 
one regular member and one alternate member.  He requested that names of potential 
replacements be forwarded to him so that they may be considered as appointments at 
the next regularly scheduled BOD Meeting.   
 
Meeting adjourned at 9:35 PM 
 


