
South Texas Swimming, Inc. 
Board of Directors Meeting 

 May 8, 2012 
 
The meeting was called to order at 9:02 PM.   
 
Members present were:  Mark Parshall, Frank Swigon, Ron Zolno, Didi Byerly, Travis 
Nolder, Larry Hough, Phil Davis, BJ Allenstein, Roxanne Balducci, Jessica Hasson, 
Cage Gwin, and Angella Woodard.    
Absent:  Trey Kohlhausen, Tim O’Brien, and Dylan Blackwell. 
 
Mark Parshall verified a quorum was present.     
 
Didi Byerly, Treasurer, e-mailed out the Financial Report. This report showed 
Expenditures (Jan-April 2012) vs. Budget.  She asked that everyone review the report 
and provide feedback if they see any issues.  The financials are sound.  
 
Old Business: 
 
Mark Parshall, General Chair, asked Ron Zolno to give a brief update on the status of 
the proposed Swimposium.  Ron reported that results of the survey were mixed.  Ron 
had spoken with Carol Burch, at USA Swimming about the proposed Swimposium.  If 
we elect to move forward, some presenters might be selected early but an athlete 
presenter would not be chosen until after Trials. While USA Swimming pays a portion of 
the cost, there would be cost to the LSC for items such as meeting rooms, hotel rooms, 
etc.  Ron estimated the cost at ~$5,000.  The Swimposium must be held on a Saturday 
due to the speakers’ travel.  Mark Parshall asked if we wanted to move forward with 
holding a Swimposium.  After some discussion, Phil Davis made a motion that we hold 
the Swimposium on the Saturday, October 6, 2012, prior to the HOD Meeting and move 
the HOD Meeting to Sunday, October 7, 2012.  Frank Swigon seconded.  Didi Byerly 
pointed out that moving the HOD Meeting from Saturday to Sunday overrides a decision 
made by the HOD and we cannot do that without posting notice of intention and 
allowing a two week reply period.  Ron Zolno made a friendly amendment stating that 
the Swimposioum will be held on Saturday, October 6, 2012 and the Annual HOD 
Meeting will be moved to Sunday, October 7, 2012 pending the results of the posted 
notice.  The friendly amendment was accepted and the motion passed. 
 
Mark Parshall will write a notice, to be posted on the website, regarding the proposed 
dates of the HOD meeting.  In accordance with the Bylaws, members will have two 
weeks to provide comments once the notice is posted. 
 
Phil Davis, Senior Coaches Rep, reported he had met with the Sr. Chair, the Age Group 
Chair and the Coaches Rep to select an Age Group and a Senior Coach of the year 
recipients.  The committee selected one individual as Age Group Coach of the Year and 
two individuals as co-Senior Coach of the Year.  Mark asked for details on the selection 



process and the criteria used.  The selections will be documented against set criteria 
and e-mailed out to the BOD.   
 
Chair Reports:  
 
Mark Parshall, General Chair, reminded members of the Board of Directors that they 
had been requested to provide information to the Board of Review regarding the inquiry 
by a group of Officials into certain actions taken by the Board of Directors.  He 
encouraged everyone to respond to the inquiry.  Ron Zolno asked if the Board of 
Review had a required time period for setting a meeting.  His query went unanswered. 
 
 
Frank Swigon, Admin Vice Chair, informed the board that he would like for the Officials 
Committee to review the usage of the Officials Tracking System (OTS) and make a 
recommendation to the BOD as to how they would like to pursue implementing a 
broader usage of OTS within STSI. 
 
Ron Zolno, Admin Vice Chair, reported that we have an Official Trainee, Mark 
Tromblee, who is a military officer, being deployed.  Due to the deployment, he is 
unable to complete his trainee requirements by July 22, 2012, the time period stipulated 
by our policies and procedures.  Ron made a motion that we extend his trainee status to 
120 days after he returns from deployment so that he has the opportunity to work the 
required number of deck hours.  The motion was seconded by Didi Byerly and passed. 
 
Larry Hough, Senior Chair, stated that the templates for the long course BB and A 
Championships are fairly complete.  They should be forwarded to the hosts tomorrow or 
the next day.  Didi expressed a need to expedite the templates since the BOD has 
approved the A Championships as a national evaluation meet for officials.  In order for 
the host team to apply to have the meet approved for evaluation, the meet information 
must be complete and a sanction must be granted.  She expressed that we are running 
out of time to request evaluators. 
 
 
BJ Allenstein, Age Group Chair, raised a question about the times conversion statement 
in the championship templates.  He wondered if we really needed to convert times and if 
the conversion verbiage could be removed from the template.  He further questioned if 
we want the meet hosts to convert all the times or should we just go LCM, SCY, SCM 
like they do at TAGS/Sectionals.  This issue will be researched and resolved in the near 
future. 
 
 
BJ Allenstein reported the Red and White Meet was attended by 140 athletes, eleven 
coaches, and supported by great group of officials from throughout the LSC.   A good 
time was had by all.  It was a long day starting at 7:00 AM and ending at 3:00 PM.  Next 
time the meet is held, BJ recommends a two session format with team building activities 
before the meet and during the break. BJ indicated that he would be forwarding the bill 



for the pool rental to Didi in the very near future.  He also stated that he estimated cost 
of this meet was $8500 to $9000.  BJ indicated that he will be forwarding the checks 
from the meet to Angella for deposit. 
 
BJ Allenstein reported he had spoken with Derek Howorth to gain committee insight 
about the Texas Select Camp.  The committee is considering moving the camp to the 
Spring and having the IMX meet in the Fall be the selection meet for camp attendees.  
Proposed locations currently include Houston and Midland. 
 
BJ Allenstein reported that Zones Applications will be available by the end of the week 
for online completion.  Deposits will be sent via mail.   BJ recommended that Zones 
Fess remain unchanged:   

3 AAAA LCM times = Free 
2 AAA LCM times = $400  
1 AAA LCM time = $750  
0 AAA LCM times = $1000  

 
BJ Allenstein requested that investigation be initiated into setting up a Debit Card to be 
used for Zones travel.  He proposed creating a separate account and transferring funds 
to that account prior to Zones.  After Zones the remaining balance could be moved back 
to the main account.  This card could also be used for the Red/White Meet, Texas 
Select Camp, or other LSC sponsored activities.  Didi Byerly said she did not have an 
issue with the concept if all expenses were fully receipted.  Didi will check with the bank 
to see if this is possible. 
 
BJ reported that the Championship Templates were completed and he has developed a 
form that Travis could send out to the meet host to gather the changeable information.  
Travis will be charged with inserting the facility specific information into the appropriate 
template and then sending them back to the meet host so they may complete the 
sanction process.  He also offered thanks to Jessica Evans, Sanctions Chair, for her 
additional vetting of the meet information while still in the template format. 
 
Trey Kohlhausen, Safety Chair, corresponded with Mark Parshall prior to the meeting 
with regrets that he could not attend due to work commitments. Mark passed on there 
had been limited activity during the prior month. 
 
Angella Woodard reported that year to date, 6436 Athletes, 46 Seasonal Athletes, 43 
Others, 248 Coaches, and 125 Officials have been registered for a grand total of 6892 
registrations.  2012 registrations are exceeding the number of registrations for all of 
2011.  
 
 
New Business: 
 
Didi Byerly asked the board’s approval in using On-line Meet Entry (OME) for the A 
Championship Meet.  Acknowledging that this was a host decision, she was seeking 



feedback from the board as to their thoughts on OME.  The board indicated that it was 
acceptable to use and it would be a host decision if they wanted to use for the upcoming 
championship meet. 
 
Mark Parshall queried the designated convention attendees as to their intentions to 
attend the USA Swimming National Convention to be held in Greensboro, NC, 
September 11-16, 2012.  Confirming intentions to attend were:  Mark Parshall, Frank 
Swigon, Ron Zolno, Angella Woodard, and Phil Davis.  Jessica Hasson will advise 
Angella her intentions by the end of the week.  Larry Hough will not attend.  Angella 
Woodard suggested sending Didi Byerly, Treasurer, in Larry’s place, pointing out there 
are sessions specifically geared towards LSC Financial Operations.  Didi was asked her 
availability and responded that she would check her schedule and respond to Angella. 
 
Ron Zolno, reported as Officials Chair, that there had been an incident between an 
athlete and a coach at the Cinco de Mayo Meet.  He requested a review of the Bylaws 
for appropriate actions to be considered immediately. 
 
Meeting adjourned at 9:52 PM 
 


