
South Texas Swimming, Inc. 
Board of Directors Meeting 

July 10, 2012 
 
The meeting was called to order at 9:02 PM.   
 
Members present were:  Mark Parshall, Trey Kohlhausen, Phil Davis, Roxanne 
Balducci, Didi Byerly, BJ Allenstein, Ron Zolno, Travis Nolder, Jessica Hasson, and 
Angella Woodard.    
 
Absent:  Frank Swigon, Cage Gwin, Tim O’Brien, and Larry Hough. 
  
Mark Parshall verified a quorum was present.     
 
Old Business: 
Mark Parshall made a motion that David Johnson be allowed to be exempt from 
attending the HOD Meeting at convention and still receive STSI funding for convention.  
David does not control a STSI vote at the HOD Meeting.  Trey Kohlhausen seconded 
the motion.  The motion passed. 
 
Didi Byerly, Treasurer, e-mailed out the Financial Report prior to the meeting.  There 
are a couple of items that are off of the budgeted amount and need to be adjusted for 
the remainder of the year.  Didi asked that everyone review the report and provide 
feedback if they see any issues.  She requested that 2012 and the 2013 Budget be 
placed on the agenda for the August BOD Meeting.   
 
Didi reported that she has rewritten the Reimbursement Policy to incorporate some 
needed clarifications and she will send the revision out prior to the next meeting for 
review.  In order to process the reimbursements from Winter Nationals and Junior 
Nationals, Didi made a motion that: 

1) The LSC will provide financial assistance for individual event entry fees for 
athletes.  Entry fees are defined as the fees paid to enter and swim in an 
individual event.  They do not include fees for relay events nor for individual 
events entered, but not competed.  Assistance will not be provided for fees 
associated with time trial events. 

2) Rental car fees will not be covered unless approved in advance by the Treasurer 
and General Chair. 

3) Parking fees will not be covered unless approved in advance by the Treasurer 
and General Chair. 

4) The LSC will provide financial assistance for deck fees (passes) for one coach 
per team per season. 

The motion was seconded and passed.  Didi will complete the Reimbursement Request 
for Winter and Junior Nationals. 
 
Didi Byerly made a motion that we do not pay reimbursement (financial assistance) to 
Garrett Weber-Gale and to Kathleen Hersey for Short Course Winter Nationals as they 



did not meet all of the reimbursement requirements.  Specifically, they did not swim in a 
qualified STSI Sanctioned Meet during the season leading up to Winter Nationals.  BJ 
Allenstein seconded the motion.  The motion passed. 
 
Didi reported that STSI applied for a check card for BJ Allenstein to be used for Zones 
related expenses.  The card is being mailed to the STSI office.  It has not arrived at the 
STSI office yet; therefore, she will follow up with the bank. 
 
Mark Parshall instructed Mindy Lewis to place a notice on the STSI website for athletes, 
ages 16 and over, interested in serving as an Athlete Representative on the STSI Board 
of Directors, contact him.  He will present a list of potential candidates at the next 
meeting. 
 
Phil Davis presented the following alternative proposal as the guidelines for selecting 
future Coaches of the Year.  Coach of the Year nominations would be on an application 
basis: 

AGE GROUP COACH OF THE YEAR 
 
PARTICIPANTS  

TAGS – 1 Point per athlete 
SECTIONALS -2 Points per athlete 
GRAND PRIX – 4 Points per athlete 
NATIONALS – 5 Points per athlete 
 

SENIOR COACH OF THE YEAR 
 
PARTICPANTS  
SECTIONALS – 1 Point per athlete 
GRAND PRIX – 2 Points per athlete 
JR NATIONALS – 3 Points per athlete 
US OPEN – 4 Points per athlete 
 
POINTS FOR SCORING PER ATHLETE 

 TOP 16 TOP 8  CHAMPION 
TAGS  3  10  
SECTIONALS 3  6  12  
GRAND PRIX 4  8  16  
NATIONALS 8  16  32  

 
LSC or USA RECORD HOLDERS – 10 points per record 

 
Phil requested the proposal be reviewed prior to the next BOD Meeting and suggestions 
be forwarded to him.  He will review the suggestions and make a final proposal for 
voting at the August BOD Meeting. 
 



Mark Parshall instructed the Coach of the Year Committee to select the Age Group 
Coach of the Year and the Senior Coach of the Year for 2012 and notify the board of 
their decision by the end of the week.  The committee selectees will then be notified of 
their awards. 
 
BJ Allenstein nominated Rene Rodriguez from AAAA NEAT as the STSI Nominee for 
the Adolph Kiefer Safety Commendation.  Rene’s nomination was approved and BJ 
Allenstein was instructed to complete the nomination form for submission to USA 
Swimming. 

 
Mark Parshall reported that the STSI Life Membership Award recipient has been 
determined. 
 
Travis Nolder reported that he has not done anything concerning updating the STSI 
Bylaws and STSI Policies and Procedures.  Angella Woodard will send him three 
recently identified items for review. 
 
Roxanne Balducci, Trustee At Large, announced the South Texas Swimming Audit 
Committee will meet on Thursday, July 12, 2012, at 8:00 PM at the Embassy Suites in 
Corpus Christi. 
 
Mark Parshall reported that there was some entry issues associated with the STSI BB 
Champs held in Brownsville.  Mark suggested that in the future, Championship Meet 
Information needs to include a Time Standard Table reflecting the time standards for all 
courses.   
 
STSI teams did not support the BB Champs as promised at the October HOD Meeting 
when STSI requested that BAS and MSC host the meet.  Didi reported that the host 
teams, BAS and MSC, did an exceptional job running the meet, but most likely will take 
a financial loss.  Didi made a motion that BAS and MSC submit a financial report of the 
meet to the STSI BOD no later than August 1, 2012 for review and possible 
consideration of financial assistance.  Mark seconded the motion, and the BOD 
approved the motion.  Phil Davis reminded the BOD that no one bid for BB Champs at 
the October HOD Meeting, yet everyone wanted the meet to be held.  MSC and BAS 
were asked by the LSC to hold the meet, and at that time, Roxanne asked if the LSC 
would support the meet.  No coaches indicated that they would not support the BB meet 
in Brownsville.  Ron Zolno stated that the Meet Referee, Miguel Gonzalez, expressed 
the opinion that during the summer, a BB Meet is too narrow of a time standard.  Mark 
Parshall felt the limited number of participants could be tied to both the geographical 
location of the meet and the large percentage of qualified swimmers also involved with 
summer leagues.  BJ Allenstein observed that having two, quite large, unclassified 
meets the weekend after BB Champs took away from the entry pool.   
 
Ron Zolno announced a National Officials Clinic is being held in October. As Officials 
Chair, he announced that the Officials Committee has selected Minerva Martinez and 
Bill Green to represent STSI Swimming. Mark Parshall made a motion that the 



selections of the Officials Committee be approved and funded. Didi Byerly seconded the 
motion. The motion passed. 
 
Ron Zolno questioned funding of Officials attending Zones.  BJ Allenstein requested 
that the discussion be tabled until the Annual HOD Meeting. 
 
Ron Zolno reported that plans for the Swimposium are progressing.  He would like topic 
input from coaches.  He is looking for a free pool for the Athlete Portion of the program 
on October 6th.  Hours of use would be 9:30 AM to 5:00 PM.  Swimmer registration will 
be limited to 100 swimmers per session.   
 
BJ Allenstein announced that the banners for BB Champs and A Champs would be 
ready on Friday.  He will announce the Banner Winners from BB Champs at the A 
Champs meet.   
 
BJ announced that applications for Zones are still open.   
 
Mark Parshall reported that the Board of Review (BOR) is still investigating the Board of 
Directors.  He also indicated that a decision had been reached by the BOR regarding 
the complaint filed an a meet held in Georgetown.  He did not indicate the decision of 
the BOR. 
 
Meeting adjourned at 10:10 PM. 
  
Not formally reported, but for the record - 
Year to date, 6715 Athletes, 177 Seasonal Athletes, 50 Others, 267 Coaches, and 129 
Officials have been registered for a grand total of 7330 registrations.  Registrations are 
currently running approximately 10% ahead of 2011 as we head into a post-Olympic 
registration year. 
 


