
South Texas Swimming, Inc. 
Board of Directors Meeting 

September 13, 2012 
 
The meeting was called to order at 9:45 PM.   
 
Members present were:  Mark Parshall, Frank Swigon, Didi Byerly, Tim O’Brien, BJ 
Allenstein, Ron Zolno, Jessica Hasson, Bobbi Villarreal, and Angella Woodard.    
 
Absent: Cage Gwin, Trey Kohlhausen, Phil Davis, Roxanne Balducci, and Travis 
Nolder. 
  
Mark Parshall verified a quorum was present.     
 
Didi Byerly, Treasurer, reported that she would have a copy of the Budget sent out to 
the Board of Directors prior to the Annual HOD Meeting.  She recommends that the 
BOD approve the Budget prior to the HOD Meeting.   
 
Didi said that we paid for an extra Non-athlete member to attend Zones which was in 
violation of the number of non-athlete attendees stipulated in the Policies and 
Procedures.  She will annotate it for the records.  Ron Zolno made a motion that the 
BOD approve payment for the additional person.  The motion was seconded and 
passed.   
 
Didi Byerly and BJ Allenstein are consulting on the Zones and Championship Awards 
portions of the 2013 budget.   
 
All Sanction Fees and Splash Fees are now current. 
 
Mark Parshall has signed a lease agreement to use the Josh Davis Pool for the 
Swimposium.  The rate is $150/hour for the pool, $15 to $25 /hour for support staff 
including administration and custodial services.  The Swimposium will begin with 
registration at 8:00 AM.  It is estimated that we will be out of the building by 4:00 PM.   
 
Frank Swigon, Administrative Vice Chair, reported that the Nominating Committee 
Report has been posted to the STSI website.  There are not enough nominations from 
the committee for Athlete Representatives so hopefully additional nominations will come 
in from the floor.  The Nominating Committee only spoke with JR Rightmyer about 
running for a second term for the Board of Review.  Other names on the Nominating 
Committee report for Board of Review are merely the names of members currently 
serving on the Board of Review. 
 
John Morse has confirmed that the House of Delegates has to have 20% Athlete 
Representation along with all Committees and the Board of Review.  Athlete 
representation means that 20% of the votes are made available to the club's athlete 
reps.  It is their choice whether they come to the meeting and vote. 



 
Frank Swigon reported the Investment Policy, recommended by the Investment 
Committee, has been posted to the STSI website. 
 
Ron Zolno, Administrative Vice Chair, reported that the speakers and the pool for the 
Swimposium have been finalized.  Jane Grossner, a former swimmer, college athlete, 
coach and parent will speak to the Parents.  Jimmy Feigen and Kathleen Hersey will 
work with the Athletes.  John Wilson will conduct the Officials’ Clinic.  Currently there is 
a good turnout of swimmers.  The parents of younger swimmers are out numbering the 
parents of older swimmers.  The number of coaches and officials signing up is low.  
New information has been posted on the website.   
 
Ron Zolno stated that a new Officials’ Policies and Procedures Manual has been 
developed by the Officials Committee with input from some outside sources.  A motion 
was made by Frank Swigon to adopt the new Officials’ Policies and Procedures.  A 
second was made and the motion passed. 
 
Ron Zolno has been working on ways to implement direct payment of Officials’ USA 
Registration Fees which was passed last year at the House of Delegates Meeting.  
Officials have not been taking advantage of the option.  Once a reasonable, workable 
solution is achieved an e-mail will be sent out to all officials offering the option. 
 
BJ Allenstein, Age Group Chair, reported that he has already received some bids from 
teams interested in hosting the A, BB and B Championship meets.  The 2014 Zones 
Meet will be hosted by AAAA Northside.  As BJ’s term as Age Group Chair will be over 
by the 2014 Zones Meet, he plans to offer assistance to Northside. 
 
BJ is reviewing the championship medal inventory and will order championship awards 
as necessary.   
 
The Texas Select Meet is moving to the first part of April.  Meet scheduling will impact 
the dates of any future STSI Red and White Meets.  STSI will need to determine how 
participants for the Texas Select Meet will be determined. 
 
Didi Byerly proposed a change to how we do business in reference to required reports 
from the National Convention.  The board as a whole will provide one report for each 
session attended by one of the board members.  Reports should be sent to Didi and she 
will then compose a single document for posting on the website.  Didi made a motion to 
enact same and Frank Swigon seconded.  Motion passed.   Ron Zolno will report on 
Rules and Regulations; BJ on Age Group Chair, Southern Zones, and an App for That 
meetings; Mark Parshall on the General Chair and Safe Sports meetings; Frank Swigon 
on the Governance and Officials meetings; Bobbi Villarreal on the Athletes’ meetings; 
Didi Byerly on Times and Recognition meetings; Angella Woodard on Registration 
meetings; and Tim O’Brien on OIOC and the Social Network meetings.  Mark Parshall 
will notify Dave Johnson and Denny Ryther of the changes. 
 



Didi Byerly inquired about how we would handle reimbursement request from Officials’ 
who have mailed in their USA Non-Athlete Form with payment.  She suggested we have 
an open window for reimbursement that runs from September 1st though February 28th.   
 
Angella Woodard, Registrations Chair, reported that STIS broke all previous registration 
records in 2012.  6741 Athletes, 240 Seasonal Athletes, 159 Outreach Athletes, 126 
Officials, 273 Coaches, 55 Other, for a registration total of 7,586.  43 Clubs were 
registered in 2012.   
 
BJ Allenstein stated that he would be traveling to TSA to El Paso to represent STSI.  He 
also traveled in July up to Austin to represent STSI at the TAGS Committee Meeting.  
He inquired about the possibility of reimbursement of his expenses as he was on official 
STSI business.  Ron Zolno made a motion that BJ’s expenses to both TSA meetings be 
reimbursed.  Mark Parshall seconded.  The motion passed.   
 
Meeting adjourned at 11:07 PM. 
  


