
South Texas Swimming 
Post Office Box 781383 

San Antonio, TX 78278-1383 
Board of Directors Conference Call Meeting 

Tuesday, December 10, 2013 
8:30 p.m. 

 
 

Call to Order 
The meeting was called to order at 8:32 PM. 
 
Board Members present:  Regina Prewitt-Campbell, Frank Swigon, Janet Risser, Rachel Woodard, Jessica 

Evans, Trey Prinz, Don Walker, Andrew Byerly, and Bobbi Villarreal. 

 

Board Members absent:  Didi Byerly, Annette DuVall, Robert Coleman, Blaine Stapleton, and Florian Rudolph. 

 

Committee Chairs present: Kathy Hartman, Ron Zolno, Tim Byerly, and Angella Woodard 

 
Reports of Officers 
 
General Chairman  Regina Prewitt-Campbell  

Regina welcomed everyone to the meeting.  Regina has been talking with Palo Alto about the possibility of 

leasing the facility for potential LSC sponsored meets. 

 

Admin Vice Chairman  Frank Swigon  

Frank reported representatives of the Investment Committee had met with the new Investment Advisor and 

signed the necessary paperwork for the new account.  The advisor will be making recommendations to the 

committee, which will be presented to the Board of Directors for review and approval. 

 

Senior Vice Chairman  Janet Risser  

Janet is working with Jessica Evans to develop suggestions for next year’s Planning Calendar in an effort to 

make sure ample meets are planned for the swimmers within the LSC.  She has fact gathering meetings 

scheduled with various meet hosts. 

 

Age Group Chairman  Rachel Woodard  

Rachel reported CBA has secured the Corpus Christi Pool for the first weekend in August and are willing to 

host a Championship Meet for the LSC.  This is the only weekend opportunity they can offer.  Frank Swigon 

inquired about the possibility of other weekends should the LSC decide to host a summer championship meet 

at Palo Alto.  Regina has sent out an email for a meeting next week with the Technical Chair, the Age Group 

Chair and the Senior Chair and this is something they will cover in their meeting.  A decision on this meet is 

tabled until the next meeting of the Board of Directors. 

 

 

 



Tech Planning Chairman  Jessica Evans  

Jessica submitted the STSI Bylaws as revised to United States Swimming for final approval on November 25, 

2013.  To date she has not received a response.  Jessica is continuing to update the South Texas Policies and 

Procedures Manual.   

 

Ron, Janet and Jessica have been talking with facility managers, coaches, and parents in an attempt to 

determine if any specific segments of the LSC swimmers have suffered a greater impact in being closed out of 

meets or if the issue is LSC wide.  Some of the reasons for a reduced number of meets being hosted include a 

lack of officials, a lack of staff, and increased wear and tear on the facilities.  Early consensus seems to be that 

Austin teams have been impacted the most but there is a general feeling that the issue is an ongoing issue and 

will continue to impact more and more swimmers LSC wide.  It was questioned if 12 & Under swimmers were 

seeing decreased opportunities and if having more meets geared to non-high school swimmers might be a 

solution.  It was pointed out that there is a significant number of swimmers in the 13-14 age group, who are 

non-high school swimmers and any consideration of imposing an upper age group limit on meets would need 

to include those swimmers.  It has been observed that there is an increased number of closed meets being 

hosted and it was questioned if this is a response that has occurred due to the increased number of swimmers 

being shut out of meets.   

 

Officials Chair  Trey Prinz 

Trey reported a Stroke and Turn Clinic was offered in Austin last week.  Fourteen people were in attendance – 

12 of those were new.  Trey is introducing a monthly open forum for Officials starting in January.   

 

Treasurer  Didi Byerly  

Regina reported that Didi says we tracked ahead of the budget and ended up positive for the year. 

 

Trustee At Large  Annette Duvall  

No report. 

 

Coach's Representative  Don Walker and Florian Rudolph  

We are seeing less meets being hosted because meet hosts are getting burned out.  Having Palo Alto back in 

the picture as a potential venue would help.  Northside is focusing on larger regional type meets rather than 

an increased number of local meets.  Ron Zolno offered that teams who traditionally host regional and 

notational meets have one group of volunteers that only focus on those types of meets and another group of 

volunteers who focus on hosting local level meets. 

 

Athlete Representative  Andrew Byerly  

No report. 

 

Athlete Representative Bobbi Villarreal 

No report. 

 

 



Athlete Representative Blaine Stapleton 

No report. 

 

Safety Coordinator  Robert Coleman  

No report. 

Reports of Committee Chairs & Coordinators 

Adaptive Swimming Chair  Kathy Hartman   

Kathy has contacted USA Swimming requesting a job description for her position.  She is looking for the best 

way to get the word out about adaptive swimming opportunities to parents having adaptive swimmers.  Kathy 

was asked to write a short note to coaches letting swimmers in this category know that she is available as a 

resource. 

 

Board of Review Chair   Ron Zolno    

Ron reported that the Board of Review still has an ongoing case.  A settlement offer has been made but has 

yet to be accepted.  Additional action is pending.  For the past several years, one of the members of the Board 

of Review has been an attorney.  This is no longer the case on the current Board of Review.  JR Rightmyer was 

term limited on the Board of Review and not eligible for an additional term.  However, JR has agreed to assist 

the Board of Review when necessary.  Ron has also contacted three attorneys, who have agreed to assist on a 

pro-bono basis and Ron plans to use them for smaller matters and reserve JR’s offer for issues that might be 

more complicated. 

 

Open Water Chair    Tim Byerly   

Five individuals have already qualified for the National Open Water Meet to be held in June 2014.  Tracy 

Spurgeon and John Baltzell have agreed to coach the STSI Open Water Team that will be attending the Open 

Water Festival in Florida.  Initial plans for the team was to have three swimmers from each age group but it 

may not be feasible to take swimmers from the 11-12 age group.  An Open Water Clinic to be held at the 

Walker Pool in early April is in the development stages. 

 

Safe Sport Coordinator  Barbara Brown   

Regina reported that Barbara Brown request that everyone continue to promote Safe Sports and that meet 

host continue to place the Safe Sports Flyer in Heat Sheets. 

 

TAGS and TSA  

Regina reported that the meet host is way ahead of schedule on producing the meet information for short 

course TAGS.  Individuals from throughout the state are being recruited to help with the TAGS meet. 

 

Meet Sanction Chair    Lorna Anaya   

No Report. 

 

NTV Chair  Didi Byerly   

Regina reported that Didi has processed quite a few request for Observed Meets. 



 

Records Coordinator   Didi Byerly  

Regina reported that Didi has updated and posted the current LSC Records.  Consideration is being given to 

passing responsibility for this position along to someone else in the new year.  Didi has developed an 

instructional document for this position. 

 

Registration & Membership  Angella Woodard  

Angella reported year to date 6415 athletes, 16 Others, 140 Coaches and 76 Officials have been registered for 
a grand total of 6643 registrations.  These numbers are approximately equal to the number of registrations 
processed by this date in 2012. 
 
OLD BUSINESS 
Investment Committee 
Actions of the Investment Committee will be reported and finalized at the January Meeting. 
 
Sanction Compliance Letter 
Regina has prepared the letter but is waiting on a couple of pieces of documentation before sending the letter 
forward.  It should go out this week. 
 
HOD Meeting Minutes 
The HOD Meeting Minutes are still in the review process.  They will be finalized and posted once the review is 
complete. 
 
NEW BUSINESS 
Ratify Email Vote Approvals  

Minutes of November 12, 2013 meeting 
11 votes were received in favor. 

On Nov 17, 2013, at 9:48 PM, "Angella Woodard" <awoodard@stswim.org> wrote: 

Attached are the minutes from the November 12th BOD Meeting.  Please review.  As you all know, it was a 
little difficult to hear on the phone call.  If you have any corrections or additions please let me know no later 
than noon, Tuesday, November 19th.  After that time, I will send the minutes for Mindy Lewis for posting on 
the STSI website. 
  

Didi Byerly made a motion that the minutes be approved.  Don Walker seconded the motion.  A few 
corrections were submitted and made accordingly.  The minutes were approved as corrected and submitted 
for posting on the STSI website on November 19th. 

 
Open Water Coaches 

9 votes were received in favor.  No votes were received against. 
 

On Nov 21, 2013, at 2:38 PM, "Angella Woodard" <awoodard@stswim.org> wrote: 

Please see Tim's note below. He is seeking approval for selection of coaches for the STSI open water team. 
Please respond to all.  
 
 
 

mailto:awoodard@stswim.org
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Thanks,  
Angella Woodard 
Executive Secretary 
South Texas Swimming, Inc. 
P. O. Box 781383 
San Antonio, TX  78278 
210-479-0881 phone 
210-479-1157 Fax 
 
<((((º> ><((((º> ><((((•> 
Begin forwarded message: 

From: TimByerly1@aol.com 
Date: November 21, 2013, 3:02:08 PM EST 
To: admin@stswim.org 
Cc: regina.prewitt-campbell@nisd.net 
Subject: OW Coaches Selection 

Angella 
  
A committee of myself, Janet and Don selected Tracy Spurgeon as Head Coach and John Batzell as a coach for 
the STS OW team.  Regina said it was ok for a email vote by the BOD for approval.  Can you take carry of this? 
  
Thanks 
Tim 

 

Championship Meet(s) Financial Support 
Mark Parshall is hosting the BB Championship Meet North and has requested a $1000.00 payment to fund the 
rental of heated tents to be put up over the starting blocks.  Jessica and Janet have discussed his request and 
question providing a subsidy for only one of the championship meet host.  They think a better option might be 
to adjust the splash fees to 50 or 75 cents for all championship meets. This might better meet the STSI goal of 
serving swimmers by supporting the LSC hosted meets. Ron Zolno asked if we reduce splash fees would it 
impact meet host willingness to bid meets.  No opinion was offered.  Janet emphasized that this year we need 
to support he host that stepped up the host meets. This proposed splash fee reduction would be for this short 
course season only as the BOD considers options of hosting LSC sponsored championship meets.  Janet and 
Jessica will do some additional research on this and present a recommendation at the next BOD Meeting. 

 
Deaf International Swimmer Financial Support 
Beth Gavin expressed her thanks to South Texas Swimming for the financial support provided to her swimmer. 

 
LSC Hosted Meets  
Discussion tabled until the next BOD Meeting. 

 
Upgrade to Meet Manager 5.0 for STSI computer 
A motion was made and seconded to purchase a fully functional copy of Meet Manager 5.0 for the South 
Texas Office.  The motion was passed. 
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Personnel with Website Access 
A motion was made and seconded to give Jessica Evan posting authority for placing items on the South Texas 
website.  She would serve as a backup to Mindy Lewis, the current STSI webmaster.  The motion passed. 

 
Committee Chair Appointments 
Regina welcomed Cedrick Rawls to the STSI Board.  Cedrick will be serving as the STSI Diversity Chair.  Cedrick 
says that he would like to establish a Diversity Committee and would like to see STSI partner with another 
LSC’s (possibly NT Swimming) to offer a Diversity Clinic in the Spring. 
 
Regina recommended that Derek Howorth be appointed the STSI Camp and Clinics Coordinator and that Scott 
Gainey be appointed as the STSI Club Development Coordinator.  A motion was made and seconded to allow 
Regina to move forward with these appointments.  The motion passed. 
 
Splash Fee Extension  
As a reduced splash fee decision will not be made until the next regular meeting of the Board of Directors and 
January 14th and as the B Championship Meet will already be concluded by that time, Angella requested that 
Don Walker, the meet host for B Championships, be given an extension on payment of the Splash Fees for that 
meet.  The extension was granted. 
 
Next Meeting – Tuesday, January 14th, 8:30 p.m. 
 
Adjournment 
The meeting adjourned at 9:38 PM.  
 


