
South Texas Swimming, Inc. 
Board of Director’s Meeting 
Wednesday, April 24, 2013 

 
The meeting was called to order at 8:31 PM by David Johnson, General Chair.  Board members 
present were David Johnson, Bobbi Villarreal, Phillip Davis, Frank Swigon, Andrew Byerly, Janet 
Risser, Didi Byerly, BJ Allenstein, Annette DuVall, and Angella Woodard.  Committee Chairs 
present were Barbara Brown, Tim Byerly, and Rick Russell.  Cage Gwin, Florian Rudolph, and 
Trey Kohlhausen were absent. 
 
I. Financial Report-Didi Byerly.  On April 7, 2013, Didi e-mailed all BOD Members the 

Profit/Loss statement through March 31, 2013 with a request to review and advise 
her of any errors.  She received no comments back.  $5300.00 in Short Course 
National Reimbursements were distributed by March 31, 2013.  The LSC is doing well 
financially. 
  

II. Officer Reports 
 

 General Chairman - David Johnson.  David reported the TSA Select Camp was held in 
San Antonio this past weekend. We are sending representatives to the USA 
Swimming Officials Clinic and the Safe Sports Workshop.  The USA Swimming 
Governance Committee is looking at moving the national convention to an every 
other year event, with training being offered during the non-convention years.  

 
 Administrative Vice Chair – Frank Swigon – Frank announced that he is a member of 

the Governance Committee and anyone having questions can direct same to him.  
Frank has had preliminary discussions with a financial adviser and he and Didi may 
meet further with the individual concerning investment of the STSI funds. 

 
 Senior Vice Chair – Mark Parshall – Submitted official resignation prior to the 

meeting. 
 
 Age Group Chair – BJ Allenstein.  BJ reported the Texas Select Camp, held in San 

Antonio on April 19-23, 2013 at the Northside 1604 Natatorium, was attended by 
three LSC’s represented by 46 athletes and 5 coaches.   The goals of the camp were 
accomplished and the swimmers benefited from the camp.  The event cost STSI 
approximately $2400.00.  BJ indicated that he would be submitting his receipts for 
reimbursement within the next week.   

 
 There was an issue with the accidental cancellation of some of hotel reservations, 

resulting in a hotel shift for some of the swimmers.  While the resulting rooming 
situation was not ideal, it was handled in the best possible way, given the extenuating 
circumstances.  TSA and the camp staff were apprised of the situation. 

 



 BJ is continuing work on Zones and will be soliciting Zones sponsorships.   
 
 Technical Planning Chair – Janet Risser.   Templates and Meet Management files for 

all Long Course Championship meets have been completed and distributed to the 
meet host.  Janet is actively working with Frank Swigon and Didi Byerly on getting 
legislated Bylaws changes submitted to USA Swimming for approval.  

 
 Coach’s Representative – Phil Davis / Florian Rudolph – Phil Davis requested Coach of 

the Year be selected following the procedure implemented last year.  Phil will send 
the Coach of the Year Nomination Form out to the BOD, and once reviewed will 
establish a deadline and then have the form posted on the STSI website.  Submitted 
applications will be reviewed by the Coaches Representatives for selection. 

 
 Safety Coordinator – Trey Kohlhausen – No Report. 
 
 Registration Chair – Angella Woodard.  Angella reported that to date 7721 Year 

Round Athletes and 16 Seasonal Athletes have been registered.   Total USA 
Registrations are currently at 8164, which represents ~8% increase over 2012 
registrations.   

 
III. Committee Reports 

 
Officials Chair – Rick Russell. Quite a few Officials Clinics have been held. Numerous 
evaluations are being conducted.  Currently 112 officials are on the active roster. 
 

 Open Water – Tim Byerly.  Two STSI swimmers are planning on attending the USA 
Open Water Nationals Meet.  STSI did not send swimmers to the Open Water 
Carnival in Manvel, TX as a coach was not secured.  Tim is working with Susan 
Ingraham on an Open Water Meet to be held in San Antonio to promote Open Water 
Swimming within the STSI LSC. 

   
 Safe Sports – Barbara Brown.  The US Olympics Committee has developed “Make A 

Commitment”, their version of Safe Sports.  Barbara will be attending the Safe Sports 
Workshop in Dallas, to learn more about the implementation of Safe Sports at the 
LSC level.   

 
 Disability – David Johnson reported a swimmer from AAAA Judson had attended the 

National Para-Olympics Meet held in Minneapolis, MN.  David  stated that he wanted 
to discuss potential financial support disability athletes attending national level 
meets, but then the board didn't come back to address the subject.  It will be 
addressed at the next board meeting. 

 
  
IV. Old Business 



 
Olympic Trials.  The site of Olympic Trials will be announced this weekend.  If San 
Antonio receives the bid, San Antonio wants this to be a Texas, not just a San 
Antonio, bid by including the rest of the state in opportunities to be involved with the 
meet. 
 
PPGO’s.  A draft of the proposed PPGO’s revision was emailed to board members on 
Tuesday.  The information contained in the document was assembled by Rick Russell, 
Officials Chair, based upon feedback received from the Officials Committee and the 
responses received from the officials.  Frank Swigon raised a concern that the 
document produced by the previous Officials Chair and Committee was reviewed by 
the previous BOD and was scheduled to become effective January 1, 2013.  With all 
of the position changes made as a result of the October HOD Meeting, the board 
agreed to allow the STSI Officials an opportunity to provide comments, which the 
new Officials Committee would review, implement changes, and resubmit to the BOD 
for review by February 2013.  Frank maintained the final document submitted to the 
BOD yesterday did not contain minor revisions and was a major rewrite/edit of the 
previous document.  Frank also expressed concern that the most recent version was 
not reviewed by the committee prior to being distributed to the BOD and his position 
was that the BOD should implement the previously approved version of the 
document on May 1, 2013.   
 
Annette DuVall expressed concern that the previously approved version contained 
policies that adversely impacted the Southern portion of the LSC and should not be 
implemented without revision.  It was pointed out the previous September document 
was a complete rewrite of the 2009 PPOG’s.  Rick Russell stated the contents of the 
newest version of the document took into consideration the concerns expressed by 
multiple officials.  The document was reformatted to remove the redundancy of the 
previous version.  There was a consensus that the apprentice categories were 
unnecessary and they were removed.  Rick was instructed to send the draft version 
to the BOD, even though same had not been provided to the Officials Committee for 
vetting.  Rick did as he was instructed by David.   Frank Swigon stated that as far as he 
was concerned the PPOG’s approved by the board in September go into effect May 1, 
2013.   
 
Didi Byerly stated that she spent several hours reviewing the document.  She thought 
that it was basically pretty good, but was not at a point that it could be considered a 
final document due to some omissions.   More importantly, she stated, she was 
aware that at least three of the members on the officials committee had not seen the 
document, and she thought that it was essential that the document be vetted by the 
committee and then come back to the BOD for approval.  Rick agreed that there are 
still revisions needing to be accomplished and request that the BOD give it back to 
the Officials Committee to complete the process.  Didi pointed out while she believes 
it needs to go back to the Officials Committee, there was a motion to have new 



PPGO’s implemented by May 1, 2013 and at this point it appears that we need to go 
with the PPGO’s approved by the BOD in September.   
 
Annette DuVall questioned what is one more month?  Why post a document that still 
needs revisions?  How does it make us look as a board?  This document is important 
to everybody.  Frank Swigon asked who wrote this document to which Rick replied 
that he assembled the document based upon the comments he was sent and the 
typing of the document was done by Roger Graham.  All contents of the document 
were at Rick’s direction and Roger Graham was not involved with the editing of the 
document.  Once the draft was completed, as instructed, Rick sent the draft to 
Angella for distribution to the BOD.   
 
Annette DuVall pointed out we have until May 1st for implementation and suggested 
we send the document to the Officials Committee for final committee review and 
approval and then hold another BOD Meeting prior to May 1st, to approve the 
document.   
 
Phil Davis made a motion to send the PPGO's to the Officials Committee for final 
vetting with instructions that the vetted document be sent to Angella on Sunday and 
then forwarded out to the board of directors.  Didi made a friendly amendment as 
follows: the Officials Committee will vet the document and ensure that it is sent to 
the board by 5:00 PM on Sunday, April 28.  The board will reconvene on Tuesday, 
April 30th and will either accept the revised PPGOs as written or will implement the 
PPGOs that were approved at the Board meeting in September 2012.  The effective 
date for the new PPGOs will be 1 May 2013.  Phil accepted the amendment, and then 
Annette seconded it.  A voice vote was conducted, and two people said "aye".  No 
one said "nay".  Frank asked if the vote passed since everyone else abstained. 
Annette replied that according to Roberts Rule of Order, it did pass as the "ayes" are 
greater than the "nays".  David Johnson announced that a teleconference BOD 
Meeting would be held on Tuesday, April 30, 2013 at 8:30 PM. 
 
Frank indicated his expectation to Rick that the tasking was to start with the 
previously-approved version and make minor revisions to it.  With that said, he stated 
that he expected the committee to provide a red-lined version of the previously-
approved PPGOs so that all of the changes could be clearly identified. 
 
LEAP.  David Johnson reminded BOD Members that we need to move forward with 
the STSI LEAP Level 2 certification. 

 
V. New Business 
 

USA Convention Delegates – A poll was taken of BOD members eligible to receive 
funding for attendance at the USA Convention to be held in Garden Grove, CA 
beginning September 11, 2013.  David Johnson, Frank Swigon (attending as a member 



of a USA Swimming Committee), Phil Davis, Bobbi Villarreal, and Angella Woodard 
responded they planned on attending.  The Board can decide to send someone in 
place of Frank as representing the Admin Vice Chair.  BJ Allenstein is waiting final 
information on his student teaching schedule before committing.  He should have a 
final decision sometime in May.  The Senior Vice Chair position is currently vacant, 
but once an appointment is finalized, the availability of that individual will be 
ascertained.  

  
 TSA, Senior Circuit and STSI HOD Meetings – All three meetings will be held in San 

Antonio, September 27-29.  Angella will make meeting room arrangements and set 
up hotel blocks for all three organizations.  David Johnson announced that he would 
like to hold the non-bid meet portion of the STSI HOD Meeting on Saturday evening. 

 
 LSC Registration / Meet Management Policies / Seminars – Angella Woodard 

reported a portion of the LEAP 2 certification awards points for LSC sponsored 
Registration Seminars/Workshops and Meet Operation and Meet Director Training 
opportunities including Meet Manager software and/or computer operation 
seminars.  Angella has conducted a few clinics but it has been more than a year since 
any type of training has been offered by the LSC so the accumulated points have 
been lost.   

 
Several LSC’s have mandatory annual Meet Management training seminars, requiring 
all host teams to send a Meet Director, a Computer Operator, a Console Operator, 
and an Administrative Official.  They also have mandatory annual Registration 
Training Seminars.  As an LSC we need to discuss offering training and the 
advantages/disadvantages of making it mandatory.   

 
Angella requested considering implementing mandatory, monthly registration 
reconciliations for all teams.  The process for teams to submit a team database 
reconciliation request is simple and the rewards of checking team’s databases against 
the SWIMS database are many.   On a monthly basis, teams would be informed of all 
errors and unregistered swimmers residing in their database and could clean up 
issues in a timely manner.  As with any requirement, it would be necessary to 
implement some type of fine structure to ensure compliance. 

 
The BOD requested that Angella develop proposals on both topics and send same to 
the BOD prior to the next regularly scheduled BOD Meeting. 

 
Board of Director Meetings.  Frank Swigon requested that we re-implement monthly 
BOD teleconference meetings.  David Johnson responded that he would be good with 
having a meeting every six weeks.  It was decided that we will track six weeks out 
from next Tuesday and set that as the date of our next regularly scheduled BOD 
Meeting.   

 



Impending Relocation.  Frank Swigon announced that plans are in the works for his 
relocation to Tampa, FL to be closer to family.  An exact timetable has not been 
established.  Frank stated that once the relocation is finalized, he plans to maintain 
his membership with STSI and would like to remain on the STSI BOD.  He plans to 
attend the next HOD meeting in October.  He also indicated that TSA has asked him 
to stay on their board. 

 
Texas Swimming and Diving Hall of Fame Contribution.  Last year, three of the five 
Texas LSC’s contributed.  The organization holds an annual Hall of Fame Induction 
Dinner and maintains a display of Hall of Fame Members on the second floor of the 
UT Swim Center.  Frank made a motion to contribute $1000.00 this year.  The motion 
was seconded and passed.  Frank will provide Didi with the mailing information for 
the contribution. 

 
Senior Vice Chair Replacement.  Prior to the meeting, Mark Parshall submitted his 
resignation as Senior Vice Chair.  Due to the vacancy, David Johnson will appoint a 
successor.  He asked the BOD if there were potential candidates for consideration.  
Didi Byerly nominated Janet Risser for the position indicating that her skill set was 
aligned with the skill set needed for Senior Chair.  Annette pointed out that a move to 
the position required Janet to resign as Technical Chair.  Janet tendered her 
resignation and David then with the advice and consent of the BOD offered the 
Senior Vice Chair position to Janet.  Janet accepted.   
 
Next, David queried the BOD as to a potential replacement for the Technical Chair 
position.  Didi Byerly nominated Jessica Evans stating that Jessica's demonstrated skill 
set aligns very well with the requirements of the Technical Chair.  The question was 
raised if as to whether anyone had discussed the potential appointment with Jessica 
to know if she would be interested.  No one had discussed with Jessica.  Frank agreed 
that Jessica would be outstanding in this position, and he suggested that we 
provisionally appoint Jessica Evans to the position and if she accepts then she would 
be the new Technical Chair.  Janet Risser will check with Jessica Evans and report back 
to the BOD.  If Jessica accepts the position, her presence would be requested for the 
meeting on Tuesday evening.    
 
In accordance with our bylaws, both newly appointed positions (Senior Vice Chair and 
Technical Chair) will serve until the next regularly scheduled HOD Meeting. 

 
VI Other 
 

In light of the huge growth of the LSC, David brought up the need to revamp Angella’s 
hours/compensation package.  Didi Byerly was tasked to work with Angella to come 
up with several courses of action for presentation at the next BOD Meeting. 

 
VII. Adjournment.  The meeting adjourned at 9:47 PM 


