
South Texas Swimming

Board of Directors: Agenda

Meeting Date: November 12, 2024, 8:00 p.m.

● Welcome & Roll Call: (8:00 pm)

● South Texas Swimming Mission:

Why are you here?

To empower all athletes to be successful in life by

providing resources, equal opportunity, and

organizational excellence.

● Approval of Minutes: October, 2024

● Financial reports

● Board reports - Discussion/Approval

● Governing documents updates & approval

● Safe Sport

● Open Water

● Zones

● Meet fees reimbursement

● LSC Program Director - Proposed doc

● Spring HOD

● Adjourn

https://docs.google.com/document/d/1RrbjY8k0C4QSxPWLJYN7e4SH-mQ1jz1e/edit?usp=sharing&ouid=101243278449292608047&rtpof=true&sd=true
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