
South Texas Swimming

Board of Directors: Agenda

Meeting Date: January 14, 2025, 8:00 p.m.

● Welcome & Roll Call: (8:00 pm)

● South Texas Swimming Mission:

Why are you here?

To empower all athletes to be successful in life by 

providing resources, equal opportunity, and 

organizational excellence.

● Approval of Minutes: December, 2024

● Financial reports

● Board reports - Discussion/Approval

● Treasurer's additional payroll costs

● April 2025 HOD - Proposed Bylaws 
Updates

● Spring HOD

● New Business

● Adjourn
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