South Texas Swimming
Board of Directors: Agenda
Meeting Date: February 11, 2025, 8:00pm

Welcome & Roll Call: (8:00 pm)
South Texas Swimming Mission:
Why are you here? To empower all athletes to be successful in life by providing
resources, equal opportunity, and organizational excellence.
Approval of Minutes: January 2025
Financial reports
Board reports - Discussion/Approval
Nomination for LSC Outstanding Service Award (2025)
Approval of new committee members
o Discussion of forms collected & updates
Outreach Athlete reimbursements from the LSC (DEI Committee)
4.6.25 Davis & Connolly Graphic and Registration Link for Review and Approval
April 2025 HOD —
o Proposed Bylaws
o Updates
o Spring HOD items, i.e facilities/activities
New Business
Adjourn



